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Mr. Mitsuji Konoshita Chairman of the Board

Education Master and Bachelor of Law, Osaka University, Japan

Working Experienced in last 5 years

Director, A.P.F. Hospitality Co., Ltd. Chairman of the Board of Directors, Group Lease Public Co., Ltd.
Director, A.P.F. Management Co., Ltd. Chairman of the Board of Directors, United Securities Public Co., Ltd.
Director, A.P.F Holdings Co., Ltd. Director, Sanwa World Services Co., Ltd
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Mr. Samart Chiradamrong Vice Chairman of the Board
Education Master of science in Management Engineering, Saint Louis University, Philippines.
Working Experienced in last 5 years

Vice Chairman of the Board of Directors and Managing Director, Group Lease Public Co., Ltd.

Chairman of the Board of Directors, Group Lease Public Co., Ltd.

%ﬂﬂ?!iﬁﬂﬁl lﬁ&lﬂadﬁh nIINNT

amdinsine Usyaned (%'gmmﬂif) UMANLIRDIINATUAD

Uszaunsanisrines 5 JAnman

N3NNI L3EN ngﬂﬁa PN (WAIT) éﬁ'ﬂmiﬂw%uﬁam:mmmﬂ 136N ﬂ%ﬂﬁa N0 (UAITW)
Faninsuiuge UsEn ﬂi:‘ﬂﬁa N0 (UAITW)

Mr. Surasak Khemthongkum Director

Education Bachelor of Politycal Science , Ramkhamhaeng University

Working Experienced in last 5 years

Director, Group Lease Public Co., Ltd. Marketing and Credit Manager, Group Lease Public Co., Ltd.
Head of Credit Division, Group Lease Public Co., Ltd.
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Mr. Deepong Sahachartsiri Director

Education Master of Business Administration, Thammasart University

Bachelor of Architecture, Kingmonkut Institute of Technology, Ladkrabang

Working Experienced in last 5 years
Director, Group Lease Public Co., Ltd. Product Manager, Mahaphant Fibre Cement (Public) Co., Ltd.
Assistant Marketing Manager, Sun Wood Industries (Public) Co., Ltd.
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Mr. Chatchai Chotanakarn President of Audit Committee and Independent Director
Education M.S. (Computer Science) Florida Institute of Technology, U.S.A.

M.S. (Agricultural Economics) Kasetsart University

Working Experienced in last 5 years

Chairman of the Audit Committee and Independent Director, Group Lease Public Co., Ltd.
IT Senior Vice President, Bangkok Life Assurance Ltd.

IT Director, Financial Sector Restructuring Authority Organization

IT Director, Savco Wholesale Co., Ltd.

Project Manager, Bank of Thailand
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Ms. Jaranya Sansukdee Independent Director and Audit Committee
Education BA (Management) Sukhothai Thammathirat Open University

Working Experienced in last 5 years

Audit Committee and Independence Director, Group Lease Public Co., Ltd. Managing Director, Tax Specialist Co., Ltd.
Managing Director, Bangkok Training Center Co., Ltd. Tax Advisor Provincial Electricity Authority

Tax Advisor PTT Gas) Public Co., Ltd. Tax Advisor Metropolitan Waterworks Authority

Tax Advisor CAT Telecom Public Co., Ltd. Tax Advisor TOT Public Company Limited

Tax Advisor Airports of Thailand Public Co., LTd.
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Mr. Satit Rungkasiri Independent Director and Audit Committee
Education MA in Economics, Atlanta University, U.S.A.

Working Experienced in last 5 years

Audit Committee and Independence Director, Group Lease Public Co., Ltd.

Director and Chairman of the Audit Committee, Thai Wah Food Products Public Co., Ltd.

Honorary advisor to Economic, Commercial and Industrial Scnate Committee
Visiting lecturer in Tax Law and Accounting Graduate courses, Chulalongkorn,

Thammasart, Chamber of commerce Universities and others.
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Group Lease Public Co., Ltd. ("GL") had been established for over
20 years, with motorcycle hire-purchasing as the core business for
more than 17 years. We are ranked in the top 5 for the Bangkok
Metropolitan and the neighboring provinces in terms of market

share in this business.

In 2007, A.P.F. Management Co., Ltd. became the new major
shareholder, by purchasing approximately 83.03% of the paid-up
capital of GL. A.P.F. Management Co., Ltd. intends to
complement GL strengths by providing a stable shareholding base
which will improve GL's financial standing. During 2007, GL also
established relationships with other financial institutions and this
has allowed GL to expand its business, this has led to an increase
in the amount of business GL has been able to undertake, a
corresponding increase in profitability and the dividend that we can

pay to all GL shareholders.

We would also like to take this opportunity to thank our Clients,
Suppliers, Manufacturers, Company Staff and all Shareholders
who have supported us in the past, and we look forward to your

continued support and well wishes in the future.
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Year 2007 is another year which Group Lease Public Company
Limited concentrate to every part of the business, especially the
efficiency of operation and financial management and also provide
a good service for the customer and our partner. As everyone
know, economic growth had declining in the last year but from
attention, careful management base on high efficiency and the
best effective standard, that is the reason why our company can

maintain business growth continuously.

For this year 2008, we are still concern to the business growth rely
on Thailand overall economic growth and high competition. The
company has prepared for the financial and operation risk
management together with efficiency of the operation development
in order to create value-added for the shareholder under the good

corporate governance.

Finally, | would like to say thank you to our partner who always
support our business, to the management team's best effort, to
every employee, to the board of directors and independent
directors who focus on the business transparency which assure
the shareholders that the company will achieve the target with the

sustainably growth for the highest advantage of all shareholders.
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The audit committee of Group Lease Public Company Limited comprises of three
independent committees whose not the company's employee including Mr.
Chatchai Chotanakarn, President of Audit Committee, Mr. Satit Rungkasiri and Ms.

Jaranya Sangsukdee as the committee member.

In 2007, the Audit Committee had conducted the meetings with management and
internal auditors amount 6 times to discuss and evaluate internal control system
for appropriateness and effectiveness, and also advised management to conduct
risk management and manage risks sufficiently. This is to enhance effective
operation and support the company to operate under concerned principles, laws,

and rules.

Considering the verification of quarterly and annually financial statements for 2007
together with the management and the accounting auditors to ensure that the
financial statements have been done correctly according to the general accounting
principles. The audit committee also give advises and notice on the operation for

the company's benefits.

The audit committee considered that the conditions and price of related
transactions were reasonably, justifiably, and in a way consistent with the rule of

the Stock Exchange of Thailand.

The audit committee considered internal control plan by hiring Tax Specialist Co.,
Ltd. to proceed the internal auditing. The internal auditor reported directly to the
audit committee and found no significant issue. Moreover, with the good
cooperation from all relevant departments and assigned the company's
management to keep verifying and improving in the issue that the internal auditor

suggested and reporting directly to the audit committee for good internal control.

The company's board of directors together with audit committee, management and
internal auditors have considered the assessment of the internal control. The
assessment showed that the company has good, sufficient internal control that is

appropriate with the current business and has transparency.

The Audit Committee agreed with the certified public accountant that the
company's financial statements and the disclosure of relevant information were
adequate and fairly presented in accordance with generally accepted accounting
principles. The Audit Committee opined that the company had an appropriate and
efficient internal control system, and had properly followed all necessary rules and

regulations imposed by the related regulators.
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DAINFIMUAAIAINEN N’ﬁﬂi%ﬂ’]i‘lﬁ’]ﬁ'\li

2549 2548 2547
2006 2005 2004

Profitability Ratio

aaMaantduTu (%)

Yield rate (%) 39.81
sasmendoany (%)

Interest rate (%) 6.92
suamssanaaniy (%)

Net Yield rate (%) 32.89
gannligns (%)

Net Profit rate (%) 19.81
ﬁmmamammuéﬁaﬁu (%)

Return on equity (%) 21.20

davawnansdszansninlunisaniinen

39.75 38.54 38.17

7.58 5.56 6.06

3217 3298 32.11

18.24 20.66 18.97

18.37 20.72 19.62

Efficiency Ratio

SATINANILUNUIMNEUNSNY (%)

Return on total assets (%) 7.93
ﬁmﬁmwgummﬁuﬂ%ﬂ: ()

Total assets turnover ratio (times) 0.40

[V . A 3 a
a@li’]a’)%'ﬂﬂi’]zw%‘[ﬂuq gNIILIW

7.20 8.43 7.32

0.39 0.41 0.39

Financial Policy Ratio

Smiﬁéau%ﬁauéaéauéﬁaﬁu (wi’])

Ratio of Liability to Equity (times) 1.86

ﬁﬂswa}aulﬁulﬁi@iaﬁuﬁ ()

Ratio of Total receivable to Loan from (times) 1.59

SamnmInoSuluns (%)*

Dividend rate (%)* 75.41

1.45 1.66 1.22

1.60 1.64 1.44

N.A 65.74 4252

[V . o €
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Asset Quality Ratio

S Y a4
a@mmumLwa%umamzq@maumasm (%)

Ratio of Allowance for doubtful debt to

Total receivable (%) 5.22
DANRIUNBFUABFWTTIN (%)
Ratio of Bad debt to Total receivable (%) 3.10

S T T s Yoo 4
sanmudulniudeivgaiuznolaasfudasu (%)

Ratio of Non performing loan to Total receivable (%) 3.03

7.81 5.91 5.11

4.63 2.69 3.62

5.38 4.59 5.50
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General Information
Company Name
Registration Number
Core Business
Location :
Registered Capital
Paid-up Capital
Type of Share
Home Page

E-mail

Tel .No.

Fax. No.
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Group Lease Public Company Limited.
0107537000327 (old number Bor Mor Jor. 279)

Hire purchase financing of motorcycles.

63 Soi 1 Thetsabannimitrtai Road, Ladyao, Chatuchak, Bangkok 10900.

225,000,000 baht.
225,000,000 baht.

45,000.000 Ordinary shares at par value of 5.00 baht per share.

www.grouplease.co.th
glpcl@grouplease.co.th
0-2580-7555
0-2954-2902-3
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Company Background

Group Lease Public Company Limited was established on May
6, 1986 with registered capital of 1 million baht by the
Luaengrungsi family, and started business in the hire purchase
finance of motor cars in Bangkok and upcountry. During the
year ending 1989 to the beginning of 1990, Mr. Khanchai
Boonpan and Mr. Anurak Inthraphuvasak purchased the entity
old shareholders, and invited Mr. Samart Chiradamrong, who
had many years experience in hire purchase business, to run
the business continuously in the position of Managing Director.
The company increase capital from 1 million baht to 10 million
baht, to 20 million baht, to 40 million baht, to 100 million baht
and to 225 million baht in the years 1988, 1989, 1990, 1993 and
2004 respectively.

In 1990, the hire purchase finance of motorcycles continued to
experience rapid growth. The company had completed
personnel, capacity, experience, and skills in the business for
more than 10 years. The company started to expand towards
hire purchase finance of motorcycles and decreased focus on
hire purchase finance of motor cars. It also expanded business
interests to hire purchasing of trucks, machinery and printing
presses, meanwhile also expanding the business to financial
lease, factoring contracts, asset financing and personal loans.
Since 2004, the core business of the company has been only
hire purchase finance of motorcycles. In 2007, motorcycle sales
had declining but the company has growth continuously and still
one of the big motorcycle hirefpurchase in Bangkokand vicinity
area.

From the end of 2006 until the beginning of 2007, The group of
major shareholders sold total 37.86 million shares to A. P. F.
Management Co., Ltd, after that A. P. F. Management Co., Ltd.
has been the biggest shareholder of Group Lease Public Co.,
Ltd., holding share equivalent to 83.03% of the total issued and
paidfjup capital.
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ANNUAL REPORT 2007 :

Overview of the Company's Business

In 2006, the hire purchase financing of new motorcycle was
the main business of the company. The motorcycle price for
financing is about 45,000 baht each, with the well known
brands such as Honda, Yamaha, Suzuki and Kawasaki. The
highest financing price of motorcycles is no more than 83,000
baht each. Due to being unsuccessful in personal loans and
asset financing the company has ceased to offer that serviced
for new clients.

Besides services in hire purchase financing of motorcycles,
the company offers other services after sales, such as service
of yearly taxation and insurance, to add more channels to the

company's revenues and to protect assets from loss.
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Structure of the Company's Revenue
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The company's revenues ('000 Baht) % ('000 Baht) % ('000 Baht) %

> vy t,
5’1F_lvlﬂ'il’lﬂﬂ’l‘ﬂﬁL’H'l‘liaLLﬂ:‘lJ’]FJNaW}I’li:
Hire Purchase and Asset Financing 492,816  90.91 401,293 90.65 336,332 84.60

> & a 4 a
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Personal Loans 0.73 0.00 44 0.01
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Other Incomes 49,260 9.09 41,379 9.35 61,187 15.39
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Total 542,076 100.00 442,67 100.00 397,563 100.00
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Competition Situation
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ANNUAL REPORT 2007 :

In Bangkok and the vicinity, the heavy traffic situation means a
motorcycle is still the vehicle that can deliver convenience and
speed. As long as the Mass Transit Organization System is
unable to serve citizen's need, using a motorcycle is certain a
good choice for traveling or running businesses. By using a
high technology, modern and beautiful designs, and compatible
and convenience of motorcycle, such as automatic gear, could
get a good response from consumers. Those aspects increase
a trend of using motorcycle and make the motorcycle leasing
industry more attractive for investment. It's noticeable that new
entrepreneurs coming into this industry are rising. It also

results in higher competition.

In 2007, many negative factors impact sales volumes of
motorcycles, for example instability in politics, oil prices and
increasing of THB currency value which effect to the cost of
living. Growth rates of sales volumes of motorcycles in the
Bangkok and a boundary was reduced from 5.32% in 2006 to t
13.27% in 2007.

For the coming year of 2008, trend of interest rates will be
stable or a little bit decrease with the Ministry of Finance's
policy to control the supply in money market and effect from
the inflation. But one more important factor in uncertainly of

new Government will impact consumer's spending decisions.
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Risk factors that can affect the company's operation are as
follows

Risks of external sources of funding

In year 2007 the major source of fund has been changed from
Bank of Ayudhya to be Kasikornthai Bank so in the present day
there is no debt left in Bank of Ayudhya, the major external
source of fund is bank over draft and loan from Kasikornthai Bank
with the credit limit of 1,180 million baht comprises a bank
overdraft and on call promissory notes 80 million baht, long term
loans of 1,100 million baht. As at 31st December 2007 the
company have 165 million baht under this credit limit which still

does not use.

The interest rates of long term loan is MLR of Kasikornthai Bank
per annum. To protect the risk from interest rate, the company
has signed the interest rate swap contract which changed the

floating rate to be fixed rate at 6.6% per annum.

However, to reduce the risk from single external source of fund
and in order to keep the condition as in the facility agreement with
Kasikornthai Bank, the company still maintain the outstanding
balance of Bills of Exchange issued to United Securities Public
Company Limited amount 100 million baht which will expire in
2008.

Risks of interest rates

The majority of the company's revenue comes from hire purchase
financing for motorcycles. Higher interest loan rates will directly
affect the company's profits. In 2007, the company's interest
margin was about 32.89%. If the interest loan rates rise, the costs
of funding will be increased. While hire purchase interest rates
are fixed for the period of hire purchase contract, the company

cannot forward those higher interest expenses to its customers.
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ANNUAL REPORT 2007 :

Risks on the mismatch between sources of funding and the
period of the hire purchase contract

Because the average installment period as in the hirefpurchase
contract is 27 months so the company has policy to determine
the repayment period for long term facility agreement from
financial institute to match the installment period for liquidity of

business operation.

Although the present facility agreement had fixed the repayment
period close to the installment period of the hirefpurchase
contract but the company still have risk which depends on the
conditions in the new facility agreement if the company need to

ask for the next credit limit.

Risk on Government regulations.

At present there are no rules or regulations from the Bank of
Thailand to control the hire purchase of motorcycle, except
regulations from the Office of Consumer Protection Board,
Ministry of Commerce regulations to protect consumers in hire
purchase motorcycle contracts @ such as to limit interest rate for

default customers. These charges cannot be more than MOR

plus 10% per annum of the Krung Thai Bank, etc.

Whenever the Government issues regulations to control the hire
purchase motorcycle business, it will affect the operation of the
business in the future. For example, to limit interest rates of hire

purchase motorcycle contracts or limit down payments, etc.
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Risks on non performing loans

At present the hire purchase of motorcycles is not limited by
rules or special laws from the Government. Therefore,
companies in the hire purchase of motorcycles business can
expand their business, limited only by their own capacity.
However, the risk will occur in the credit approval process if
there is not good internal control systems and a high level of

inaccuracy.

Anyway from the company's customer base more than
40,000 persons and as in a member of The National Credit
Bureau Company Limited and also as a member of
Motorcycle HirefyPurchase Association, so the company has
enough database to screen the customer credit effectively

which can reduce the risk from the non performing loans.

Risks on losses on sales of repossessed motorcycles

Repossessed motorcycles from non performing loan or
doubtful accounts are sold by auction within 10 days to used
motorcycles' dealers. The major used motorcycle' dealers
come from Bangkok, surrounding provinces and other parts
of Thailand. These dealers have a close relationship with
the company and have continually attended auctions with
the company for more than 10 years. The price of
repossessed motorcycles is dependent on quality, age and

favor of the used motorcycle.

In the case of the auction price not covering the debt, the
company can reclaim the loss from the debtor or guarantors.
For other cases, and if the company cannot received money
from the customer or guarantors, it will record a loss on the

sale of repossessed motorcycles
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ANNUAL REPORT 2007 :

Risks on the influence of the major shareholder

A.P.F Management, the company's major shareholder as at
December 31st, 2007 holding of 37,363,190 shares or 83.03%
of registered capital and completely paidfyp of 45 million
shares which over 75% of total shares so the left shareholder
cannot object the resolution in case of some agendas which
significant votes must be three of four votes from the

shareholders' meeting.

To balance the administrations power, the company was
managed by three of 7 directors from independent directors,

which equals 42.86 percent of all directors.

Risks on new entrants and competition in the hire purchase
finance of motorcycles

To operate the hire purchase motorcycles business, it is not
necessary to use many materials or tools. It is easy to enter
the business because hire purchase motorcycles business can
be established and expanded with large amounts of capital.

The difficulty is to succeed and continue business.

Dealers are important advisors to induce clients to use our
services. Therefore, there is a risk if dealers do not suggest our

services to customers.

With the fast operation, complete information system,
experience and specialization in the business, the company
can approve credit within an hour, which satisfy dealers' needs.
The dealer can develop information systems with the company
to support business, and allow the company to rapidly check
and answer any questions, and to enable customers to clear

outstanding balances.
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Shareholders
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Top ten of shareholders as at December 31, 2007

o o 4
[AUN

no.

10

Rl LULETN Nwnwnniie (Mu)
Shareholder's Name Amount of Shares
a o a ¥ € o o
YN 10N LW LULLALUUN 31N@ 37,363,190

A.P.F. Management Company Limited

WILEINIID FT2ENT 4,173,900

Mr. Samart Chiradamrong

WITIUAS lavhoi3as 1,500,000

Mrs. Viroonsri Taifayongvichit

WIBTAUNT 332650 400,000

Mr. Charin Chiradamrong

WIINTA HSW’N?? 200,000

Mr. Pichit Burapawong

DBS VICKERS SECURITIES (SINGAPORE) PTE LTD 150,000

WBTIAN TUWITAY 142,600
Mr. Chaowarit Chanarat
weTeT 1una 100,000

Mr. Vichien Jieakcherm

W 1 90,100
Mrs. Marry Lao
UNITIIN Vlmam’%qu? 77,700
Mrs. Wanna Laicharoenwong
3 44,199,790
Total

faidusasin (Fa8az)

Percent of Share
83.03
9.28
3.33
0.89
0.44
0.33
0.32
0.22
0.20
0.17

98.21
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N3AANT Management

v
TAs98519M159ANS Management Structure

s > s
falA9d31909ANT Organization Chart

AZNIINNITUTEN
The Company's Board of Directors

AWENITHNNINIINDY
Audit Committee

fiimasaseuneln
Internal Audit Bureau

NITHMNIHIANTT
Managing Director

1 1 1 1 - 1
shefwdounzninann sheienifoiu rhetiyuazmaiiu Bjﬁﬂqﬂﬂmmzﬁﬁmi rhemalulad rhedfifnng
Credit & Marketing Department  Collection Department Financial & Administration & AN TFULNEA Operation Department
Accounting Dept. Personnel Dept. Information Technology
ﬂ'mmmmm ﬁl’mﬁmsﬁla Department

Marketing Divisio Credit Division
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Group Lease Public Company Limited management's structure consists of two directors' group; the company's Board of
Directors and the Audit committee.
The management structure consists of two groups of committee which are the Directors committee and the Audit

committee.

Company's Board of Directors’ structure

As at 31st December 2007, the company's Board of Directors of 7 directors was as follows

Directors' Name Position
1. Mr. Mitsuji Konoshita Chairman of the Board of Directors
2. Mr. Samart Chiradamrong Vice Chairman of the Board of Directors and Managing Director
3. Mr. Surasak Khemthongkum Director
4. Mr. Deepong Sahachartsiri Director
5. Mr. Chatchai Chotanakarn Chairman of the Audit committee and Independent Director
6. Mr. Satit Rungkasiri Audit Committee and Independent Director
7. Miss Jaranya Sangsukdee Audit Committee and Independent Director

Secretaries to the Board of Directors are
1. Mrs. Wanna Laicharoenwong Secretary of the Board of Directors and the company's secretary

2. Miss Watcharaporn Meruthong Assistant secretary of the Board of Directors

Authorized directors
The directors who have authority to sign in the name of the company are Mr. Samart Chiradamrong or Mr. Deepong

Sahachartsiri or Mr. Surasak Khemthongkum, two of these three signature together with the company's logo.

The authority of legal accuse, to force, to against the law, to proceed in any civil suit/criminal case, to report/cancel
adversity to police, to file a suit in proceed the bankrupt cases. Furthermore that authority which include calling back,
confiscating the company's asset, and cash from debtors, personnel, appoint Mr. Samart Chiradamrong as Vice Chairman
of the Board of Directors and Managing Director or Mr. Deepong Sahachartsiri as Director or Mr. Wanchai Boontham

together with the company's logo to sign.

27



AULYADIWIIRWINVDIAWENITANITUTENY

J g { a a o v s < v @ Qs a e a {
ALNITUMITROIWIARINA IUANIIANITUTHN Y EL‘HLﬂuvlﬂﬂ']lJﬂQ%&nU 'Jﬂqﬂizﬁdﬂ URZUALIALVBILSBNYARDAIUUGVEIN
Y v { v ¥ { o ¢ a @ o o 3 A o o Y o4
ﬂs:vgu;‘41na‘ﬁquﬁ"ﬂaumﬂngmm&lmﬂmw%aamuqﬁ]m LLRZSHJ@]33’3diﬂH’INRﬂiZIU"D%Tﬂ\‘IﬂJﬁw‘ﬂe‘l I@ua;ﬂmmwmﬁ

o

a o Yo X

naary laash

1. dalniinmszguydevudumazguaiydeind nolu 4 WewluuaTudugareuszoznaiydvesnisny
2. alwiimIlzguamenITuniienniuey 3 ifouaany

3. dalwiinavieugauszsum linenusesnisng o uFugeteuszoznmyivesisng fyseutnyiarasauuad
wazvnEuaaanlszguRianwNa NI TNayla

4. ATAENITUNTLIBNY mmwioé?amsmwé%’wms vﬁasmuEi’wma]'lﬁqﬂﬂa%"ul@'lﬁ@i’wLﬁuﬁamsmaw‘%ﬁm mml@?mimuqu
YDAULNIINANT Mﬁamauaua"wmaLﬁ'alquﬂmm”anénﬁa"wmam;J‘*?fﬂmzﬂﬁumﬂﬁuaumma:mstunm
Aomenssumaiugunls  uazamenssunsanasndn tinoen wWasuulas wieunlugiuwiadinandla  lunsdld
AUZNTINNTLIENY "L@Tua‘ué’wmaﬁlﬁnisumséﬁ'@mm%aqmaﬁuﬁmﬁwﬁmﬂm’%‘mLﬁmﬁ'umseﬁLﬁumumuﬂnﬁgiﬁﬁ]
msuaué”lmaﬁanéwmyauﬂuvl,ﬂmwﬁ’uaaﬁﬂs:qmm:mswmsu’%ﬁm Afinssumidasznia  nysumInlu
ﬂswmsmwaauwaéauﬂs:ﬁgu LAEWINNTINNNTBATE WS aNTIUNSALTUNTTUNNTATIIROUAAAIUANTUALB ML

@1aaﬂ‘uﬁﬂmwLﬁumaamsumsé’mmﬂmwmmmiﬂszﬂqulwfmw

5. muuanany wwanng wlouns Leuwanuazsulssan muasuseng ALANTAUQUANITUTMITUAZNITIANNT
°1Jammz{u?mﬂﬁﬂﬂﬂmqumeUﬁvl@y%'uuaumnﬂ nunalwdasdanalldl ﬂm:ﬂﬁumi@?ﬁlﬂ@?ﬂuﬁm&ﬁ'ﬁ
mnﬁﬂi:“quéﬁa{uﬁaumwfmﬁumi sulaun L%faaﬁﬂgﬂmmfmumlﬂymyaavl@;%"uuﬁamgﬂ'ﬁmnﬁ'ﬂi:qméﬁa{u V%
mnﬁunu nIRaNU MIenIalaniansvesuiuny ﬁv’muw%amaémﬁﬁfﬁﬁ’@lﬁuﬁqﬂﬂaéu wiamsdeniaiulon
AamspasuiEmauaniuuesniemeg miunlawiidesammansviavotiony uau

& o ¥ A o o ¥ a o a g o @ v o €
6. %aﬂ'%’]ﬂuﬂmzr]iillﬂ’]if_l\“]ﬁ“ﬂaﬂL“ﬂ@mu’]ﬁluﬂ'ﬁﬂ’]ﬂUg}LLﬂlWLISE‘Y]“J ﬂgﬁ'ﬁmuﬂgm’mmmwaﬂmw LREARTARANTIINEY

v 3 s a 3 a ! I § { s 3 o EA { o o 3
VANTAUAVAIANARANTNING  DINLTN mimswmmiﬁLﬁmimnmm:mﬁavﬁammmwmuﬁmmy AUNGYLNUNTBIANG

[ A a4 ¥ a a o
nannInsursdszinalng 'ﬁ%aﬂg“]'ﬁlﬂEJ“/]Lﬂ?J’MJE]Gﬂ‘]J'.giﬂ'ﬂ‘UﬂGU?H‘YW

28



ANNUAL REPORT 2007 :

Responsibilities of Directors

Directors take responsibility in managing the company's operation according to legal, company objectives, its regulations

and resolutions of shareholders' minutes with loyalty and carefulness , which can be concluded as following

1. To arrange the shareholder meeting within four months after closing the accounting period.

2. To arrange the Board of Directors meeting quarterly.

3. To present financial statements, both balance sheets and income statements, which have already been examined by

external auditor to shareholders for approval.

4. To appoint a proxy Managing Director who manages under the Board of Directors' control. The Board of Directors to
appoint a proxy to function, or to have specific authorization under Board of Directors' agreement at specific of period.
However the Board of Directors can cancel, withdraw, or change the given authorization. Appointing a proxy, who must
manage instead of Board of Directors, should be agreed by the Board of Directors' minutes. Furthermore there should
have independence directors and Audit committee involved in those minutes. If any director contradicts a proxy, the

minutes should clearly recorded that incident.

5. To set up the targets, direction, policy, plan, and the company's budget, and to control and supervise management
systems to reach the policy. Except the subjects which need the approval of shareholders, such as legal regulations

increasing or decreasing capital, sale/purchase or transferring entity, and correcting the company's prospectus.
6. Furthermore, directors have responsibility to control the company operate under the Securities and Exchange Act.

and the Stock Exchange of Thailand's rules such as transactions concerning related companies and the sale or

purchase of relevant assets.
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ANNUAL REPORT 2007 :

7. To generate management structure such as appointing a management committee, Managing Director, general

managers and other committee appropriately.

8. To follow the performance of operation, and whether it complies with plan and budgeting.

9. Directors cannot operate or be partner in any business which is in the same business of the company, or that business
is the company's competitor whether that benefit is belong to himself or others. The exception is when that action is

informed in a shareholders' meeting before appointment.

10. Directors have to inform the company promptly if he is involved directly or indirectly in any benefit which comes from

the company's contract, including increasing and decreasing of capital/debenture of a director.

However that above authorization doesn't include the authorization in approving the transactions which cause conflict of
interest to the company's advantage. This limitation complies to the Stock Exchange of Thailand's rules, the approval of

such transactions has to be resolved in Board of Directors of shareholder, according to the company's regulation or related

law.
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Audit Committee

As of December 31, 2006 there were three independent directors in the Audit committee as follows

Name Position
1. Mr. Chatchai Chotanakarn Chairman of the Audit committee and Independent Director
2. Mr. Satit Rungkasiri Audit Committee and Independent Director
3. Miss Jaranya Sangsukdee Audit Committee and Independent Director

Responsibility of the Audit Committee

The Audit committee takes responsibity, subject to Board of Directors, and reports directly to the Board of Directors as
follows

1. To review the sufficiency and accuracy of financial reports by communicating with external auditors and responsible
management who have to provide financial statements quarterly and yearly. The Audit committee can propose the external

auditor verify any specific transaction which is relevant between auditing periods.

2. To review with external auditors and internal auditors for sufficiency and effectiveness of internal control systems and

internal audits.

3. To review compliance with the Securities and Exchange Act, the Stock Exchange of Thailand's rules, and related law.

4. To appoint external auditors and its' fee by taking truthfulness, sufficiency of resource, workload, and experiences of

external auditors into account.

5. To consider the sufficiency's disclosure of related transactions, whether there is conflict of interest to the company's

advantage.

6. To perform the duty according to Board of Directors' and Audit committee's assignments, such as reviewing financial
management, risk management, and business ethics of management in relevant reports presented to public compliance
with the Public Company Limited Act. Those reports include management reports and analysis reports made by

management.

7. To provide reports which present reviews of internal control systems by Audit committee in annual reports. Audit
committee's reports have to be signed by the Chairman of Audit committee and those reports have to represent the
opinion of providing reporting systems and representing information system in accuracy and reliability. Sufficiency of
internal control systems have to present in those reports with the signature of Chairman of Audit Committee and its
members.

8. To report the activity of Audit Committee to Board of Directors quarterly.

9. To be involved in appointing, its fee, and cancelling of internal auditor and its' consultant
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Management

As of December 31, 2007 there were 6 members of management as follows

Name Position
1. Mr. Samart Chiradamrong Vice Chairman of the Board of Directors/ Managing Director
2. Mr. Surasak Khemthongkum Credit and Marketing Manager
3. Mr. Wanchai Boontham Collection Manager
4. Miss. Watcharaporn Meruthong Accounting and Finance Manager
5. Mr. Somkid Charupaiboonphan Administration and Personnel Manager
6. Mr. Thosaporn Lerdbhan Information Technology Manager

Authority and scope of the Managing Director

1. To operate and manage the company's normal business.

2. To operate and follow-up the company's operation within the business plan and the company's policy which was set up
by the Board of Directors.

3. To approve the company's expenses within the yearly budget which was approved by the Board of Directors.

4. To consider employment, promotion, transfer, resignation and set up wages and salary of employees.

5. To be the proxies in administering the company's operation compliance with its objectives, regulations, discipline, and
command.

6. To make agreements and decisions according to the normal operation of the company. To make approval in the
company's operation compliance with level of authorization which is appointed by Board of Directors. The Managing
Director can also appoint a proxy to act or do the duties which are necessary and appropriate. That appointing should be

done under the Government's regulations and the company's discipline.

However such appointing does not include the authority which provides the Managing Director or any proxy to approve the
transactions or contracts that he is involved directly or indirectly in advantage/disadvantage, and when that involvement
causes a conflict of interest to the company or any related transaction which referred by the Stock Exchange of Thailand's
regulations. However such appointing can be done by the approval of Board of Directors and shareholders compliance

with related law and the company's regulations.

35



] v v
T18azdgALNYINUNIINNTT E‘U%‘W’Ii u,azgﬁmma)muquwmn%ﬂﬂﬂ

o 31 Fwnew 2550 Hesmalii

widngd Taludas
AANIINIANI

matianuluuium

N3P uﬂs:ymmzmmmsu‘%ﬁw

a1y 40 il

Pyanln ussSyanes (8121n)wany) Osaka University ﬂi:mﬁﬁjﬂ;u
T

(ELSITURUILTEUN TSNS EN 10.7.1aW waLun s1ia

Bons. Tufl 31 Funew 2550 ﬁaﬁumﬁtyﬁhmu 37,363,190 ﬁu daifusanaz 83.03)
udl 2550 L{w'wﬂi:gwﬁy’aéu 5114 53

Uszdansrnauluszuzia 5 danuan ﬁaﬂfﬂqﬁu

11 2550 i a1
11 2550 9 Ja91u
11 2549 fis a9t
11 2549 9 a1
i1 2548 9 a9t
11 2543 9 291

WILFINITD ITLATTY

A@NIANIN

natianuluiium
MLz M IIINILIEN

N33UMNT U358 10.7.1aW. sasfineada s1ia
132FIUNTINMT LI ngﬂﬁa NA (VATTH)

NITUNNT U39 10.71ow. LlwaLun sna
Usemunssums USwn nanniwg glwda 9110 (unow)
n3TUNNT U358 10.7.1ew. Taadea snna

NIINMT U3EN T3 Faa 1wasda sia

a1y 55 i

Master of Science in Management Engineering Saint Louis University Philippines.
Five Month Computer Science Course.

‘viﬁ'ﬂg](ﬂi Directors Accreditation Program (DAP) fu“?i 18 W.a. 47

Fufl 31 Funew 2550 ii’m’mﬁumﬁrg 4,139,900 »jvu davdusouaz 9.20

ludl 2550 ngéauﬂizquﬁv’aéu 1414 051

Yddnmavinuluszozion 5 dmwan fatagiu

11 2550 9 291
{l 2548 §i9 2550
{] 2533 fig 2548

o &£ & °
‘Irb'lili{!iﬂﬂﬂ LANNBIAT

A@NIANIN

matienuluuisn

n13tPIIN Nﬂit“g&lﬂmtﬂii&lﬂ’ﬁﬂ%gﬂ

30913 TIUNTIUMT WAENTINMIHIANMT V38N n3Lfaw 900 (W)
Uszpwmnysums Uisn nydia 91n0a (ummw)
NITUMIFIAMT V38N N3faw 9@ (unTw)

a1y 42 i

Byaned (G3mant) mIneauTaeiung

Mini M.B.A. 4M13NgnauTiFe

‘viﬁ'ﬂg(ﬂi Directors Accreditation Program (DAP) fu“?i 15 %.8. 50

Fufl 31 Funew 2550 ii’m’mﬁumﬁrg 40,000 viu danilusanaz 0.09

Tudl 2550 ngéauﬂizquﬁ”’aéu 9/9 a1 (Bandunssuns 26 winou 2550)

Yddnmavhnuluszozion 5 dimuan Gafagiiu

11 2550 A9 a1
i1 2548 19 a9t
{1 2533 f19 2548

nITUMT V38N n3UfAw 900 (umTw)
HIAMIFEFWToIAEMIAANG UTEM n3Ufas 9100 ()
WnmuFwTa UIEN n3uds 910a (i)

36



ANNUAL REPORT 2007 :

Board of Directors, Management and Authorized persons' information
as of December 31,2006

Mr. Mitsuji Konoshita Age 40 Years
Education Master and Bachelor of Law, Osaka University, Japan
Shareholding as of December 31, 2007 : - none -

(position as Chairman of the Board of APF Management Co., Ltd. which hold 37,363,190 ordinary shares or 83.03%)
The number of attendance the Board of Directors' meeting in 2007 : 5/14

Working Experienced

2007- Present Director, A.P.F. Hospitality Co., Ltd.

2007 - Present Chairman of the Board of Directors, Group Lease Public Co., Ltd.

2006 - Present Director, A.P.F. Management Co., Ltd.

2006 - Present Chairman of the Board of Directors, United Securities Public Co., Ltd.

2005 - Present Director, A.P.F Holdings Co., Ltd.

2000 - Present Director, Sanwa World Services Co., Ltd

Mr. Samart Chiradamrong Age 55 Years

Education Master of science in Management Engineering, Saint Louis University, Philippines.

Five Month Computer Science Course.

Directors Accreditation Program (DAP) May 18th, 2004
Shareholding as of December 31, 2007 : 4,139,900 ordinary shares or 9.20%
The number of attendance the Board of Directors' meeting in 2007 : 14/14

Work Experiences

2007 - Present Vice Chairman of the Board of Directors and Managing Director, Group Lease Public Co., Ltd.
2005 - 2007 Chairman of the Board of Directors, Group Lease Public Co., Ltd.

1990 - 2005 Managing Director, Group Lease Public Co., Ltd.

Mr. Surasak Khemthongkum Age 42 Years

Education Bachelor of Politycal Science , Ramkhamhaeng University

Mini M.B.A., Rungsit University (RMMII)
Directors Accreditation Program (DAP) June 15th, 2007
Shareholding as of December 31, 2007 : 40,000 ordinary shares or 0.09%
The number of attendance the Board of Directors' meeting in 2007 : 9/9 (positioned as director from April 26, 2007)

Working Experienced

2007 - Present Director, Group Lease Public Co., Ltd.
2005 - Present Marketing and Credit Manager, Group Lease Public Co., Ltd.
1990 - 2005 Head of Credit Division, Group Lease Public Co., Ltd.
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Mr. Deepong Sahachartsiri Age 35 Years

Education Master of Business Administration, Thammasart University
Bachelor of Architecture, Kingmonkut Institute of Technology, Ladkrabang
Directors Accreditation Program (DAP) April 27th, 2007

Shareholding none

The number of attendance the Board of Directors' meeting in 2007 : 10/10 (positioned as director from March 7, 2007)

Working Experienced

2007 - Present Director, Group Lease Public Co., Ltd.

2005 - 2007 Product Manager, Mahaphant Fibre Cement (Public) Co., Ltd.

2003 - 2005 Assistant Marketing Manager, Sun Wood Industries (Public) Co., Ltd.
Mr. Chatchai Chotanakarn Age 55 Years

Education M.S. (Computer Science) Florida Institute of Technology, U.S.A.

M.S. (Agricultural Economics) Kasetsart University
Directors Accreditation Program (DAP) April 27th, 2007
Shareholding none
The number of attendance the Board of Directors' meeting in 2007 : 10/10 (positioned as director from March 7, 2007)

Working Experienced

2007 - Present Chairman of the Audit Committee and Independent Director, Group Lease Public Co., Ltd.
2001 - Present IT Senior Vice President, Bangkok Life Assurance Ltd.

1998 - 2001 IT Director, Financial Sector Restructuring Authority Organization

1994 - 1998 IT Director, Savco Wholesale Co., Ltd.

1987 - 1994 Project Manager, Bank of Thailand

Ms. Jaranya Sansukdee Age 44 Years

Education BA (Management) Sukhothai Thammathirat Open University

Mini Master of Management Program, NIDA

Directors Accreditation Program (DAP) class 62/2007, April 2007.

Directors Certification Program (DCP) class 96/2007, December 2007
Shareholding none
The number of attendance the Board of Directors' meeting in 2007 : 5/10 (positioned as director from March 7, 2007)

Working Experienced

2007 - Present Audit Committee and Independence Director, Group Lease Public Co., Ltd.
2007 - Present Managing Director, Tax Specialist Co., Ltd.

2007 - Present Managing Director, Bangkok Training Center Co., Ltd.

2006 - Present Tax Advisor Provincial Electricity Authority

2003 - Present Tax Advisor PTT Gas) Public Co., Ltd.

2006 - 2007 Tax Advisor Metropolitan Waterworks Authority

2004 - 2005 Tax Advisor CAT Telecom Public Co., Ltd.

2002 - 2004 Tax Advisor TOT Public Company Limited

2002 - 2003 Tax Advisor Airports of Thailand Public Co., LTd.
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Mr. Satit Rungkasiri Age 48 Years
Education MA in Economics, Atlanta University, U.S.A.
Certificates in Taxation from The University of Canberra and
The University of New South Wales, Australia
The Civil Service Executive Development Program 1, Class of 39
Directors Accreditation Program (DAP) August 22-23th, 2003
Shareholding as of December 31, 2007 : 40,000 ordinary shares or 0.09%
The number of attendance the Board of Directors' meeting in 2007 : 12/14

Work Experiences

2004 - Present Audit Committee and Independence Director, Group Lease Public Co., Ltd.

2002 - Present Director and Chairman of the Audit Committee, Thai Wah Food Products Public Co., Ltd.
2002 - 2004 Honorary advisor to Economic, Commercial and Industrial Scnate Committee

1984 - Present Visiting lecturer in Tax Law and Accounting Graduate courses, Chulalongkorn, Thammasart,

Chamber of commerce Universities and others.

Mr. Wanchai Boontham Age 49 Years
Education Mini M.B.A., Rungsit University ,Thailand. (RMM II)
B.A. Law Ramkhamhaeng University, Thailand.
Shareholding as of December 31, 2007 : 40,000 ordinary shares or 0.09%
Work Experience:
2003 - Present Collection Manager, Group Lease Public Co., Ltd.
1998 - 2002 Head of Collection Division, Group Lease Public Co., Ltd.
Ms. Watcharaporn Meruthong Age 39 Years
Education B.B.A. (Accounting) Institute of Social Technology, Bangkok, Thailand

Bachelor Degree of Business Administration, Major in General Management,
Chandrakasem University, Thailand

Micro MBA., Chulalongkorn University, Thailand

Shareholding as of December 31, 2007: 40,000 ordinary shares or 0.09%
Work Experience:

2004 - Present Accounting and Finance Manager, Group Lease Public Co., Ltd.
1991 - 2003 Chief Accountant, Group Lease Public Co., Ltd.
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Mr. Somkid Jarupiboonpan Age 45 years
Education Bachelor of Arts (B.A) Major Subject Thai Language and Literature,

Minor Subject Psychology, Srinakharinwirot University, Bangsaen, Chonburi, Thailand

Shareholding as of December 31, 2007 : 40,000 ordinary shares or 0.09%

Work Experience:

1996 - Present Personnel and Administration Manager, Group Lease Public Co., Ltd.
Mr. Thosaporn Lerdbhan Age 40 years

Education B.B.A. (Accounting) Institute of Social Technology, Bangkok, Thailand
Shareholding as of December 31, 2007 : 40,000 ordinary shares or 0.09%

Work Experience:

2004 - Present Information Technology Manager, Group Lease Public Co., Ltd.

1996 - 2003 Head of System Development Division, Group Lease Public Co., Ltd.
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ANNUAL REPORT 2007 :

Nominating Directors and the management

Board of Directors
The company hasn't established a Nominating Committee, however abilities, experiences, vision, and credit are factors to

consider when nominating directors and proposing the list to shareholders to appoint.

The company's regulations state that in each of annual general meeting, one of three of directors or nearest amount (1/3)
must resign. In the first and second years after registering the entity, there would be tickets for picking out the resigning

directors. In later years there will be ranking in resignation. However, resigned directors can be re-nominated.

Principle and voting methods for nominating directors are:

1. Each shareholder shall have a number of votes equal to the number of shared held.

2. Each shareholder must exercise all the votes he has according to number of shares held (as in item 1). He may
nominate one or several persons as directors. If several persons be nominated, he may not shares his voting rights with
others.

3. The candidates shall be ranked in descending order from the highest number of votes received to the lowest, and shall
be elected as directors equivalent to the number of directors who are elected by the meeting of shareholders. In the event
that there is a tie in the last to be elected, and this exceeds the said number of directors that the meeting of shareholders

is required to appoint, the presiding Chairman shall have the deciding vote.

The Audit committee

The Boarding of Directors to appoint the Audit committee's members, and the term for holding office is two years.
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Remuneration of Directors and the management

Remuneration in terms of money (Unit : Baht)

Number of director and their remuneration 2007

1. Mr. Mitsuji Konoshita 130,000
2. Mr. Samart Chiradamrong 210,000
3. Mr. Surasak Khemthongkum 180,000
4. Mr. Deepong Sahachartsiri 190,000
5. Mr. Chatchai Chotanakarn 240,000
6. Mr. Satit Rangkasiri 250,000
7. Ms. Jaranya Sangsukdee 180,000

Total 1,130,000

Remarks :
o Mr. Deepong Sahachartsiri, Mr. Chatchai Chotanakarn and Ms. Jaranya Sangsukdee positioned as director on March 7, 2007
o Mr. Surasak Khemthongkum positioned as director on April 26, 2007

o Remuneration are accounts for attendance allowance and Bonus

Number of Management and their remuneration 2007

Number of Management (person) 6

Salary, Bonus, Provident fund, and other remuneration (million Baht) 9.36
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Corporate Governance

The Board of Directors to realize the relevance of corporate governance to comply with the company's regulations and
Public Company Acts by the Stock Exchange of Thailand. The company has a clear policy and procedures to ensure
transparency, control, and to protect the long term interests of shareholder by considering corporate ethics, including

stakeholders and society. The implementation of the policy and result for the last year are as follows :

Rights of Shareholders
The corporate governance policy concerning the rights of shareholders

From the Board of Directors' meeting no. 12/2007 which was held at October 25, 2007 involving the directors and
members from the Audit committee, the company has improved the good corporate governance policy, determine the
frameworks and post on the company website. However for the practical details, the company use "The Principles of

Good Corporate Governance for Listed Companies 2006" as the guide line.

Rights and equitable treatment of shareholders

The company treats each shareholder fairly, such as informing about company's information, informing about the annual
general meeting, rights in voting, etc. Furthermore, the company provides convenience for shareholders in participating
in the annual general meeting, such as providing necessary documents, and also informing the date, time and the

minutes not less than 7 days before the meeting. (or 14 days prior for the meeting which have important agenda)

Shareholders meeting
The company will inform the date, time, place, and the details of each agenda adequately to Shareholders and also post
on the company website in advance. The period of the meeting will be arranged appropriately and open for shareholders

to inquire and suggest to the Board of directors.

Rights and equitable treatment of shareholders

Minority shareholders treatment

" The company facilitate minority shareholders to propose, 2 months in advance of the agenda and the candidates to be
nominated as director for consideration on AGM 2008, declaration was on the company website and SET information
system from October 27 - December 31, 2007. The board of directors have a pre-determined criteria on screening the
issues proposed, anyway no shareholder proposed both agenda and candidate names for this year.

" For Shareholders' meeting the company use the proxy form which specify 2-3 independent directors' name for
shareholder to appoint an independent director as their proxy and for the transparency and future reference, the
company use voting card for every agenda.

" The company did not add any agenda items without notifying other shareholders in advance.

" Directors election should utilize a process in which shareholders are able to vote on individual nominees.

" After the shareholders' meeting, The minutes of meeting are filed and kept in a secure place for auditing.
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Role of Stakeholders

Stakeholders

The company realizes the relevance of stakeholders who are concerned in the company's operation. To support co-
operation between the company and stakeholders for creating maximum economic value to the company. The company
sets rules to each group of stakeholders clearly as follows:

o Management and personnel - The company treats the management and personnel fairly and gives appropriated
remuneration.

o Dealers - The company treats the dealers fairly regarding the contracts made between the company and dealers.

o Customers - The company realizes the quality of services with appropriate price by concentrating and satisfying the
customers' need.

o Competitors - The company treats the competitors fairly and also co-operates at an appropriated time.

o Social and public - With the characteristics of the company, there is no cause that will affect society and the public.

Communication to the board

The board of directors provide a way for stakeholders to communicate to the board any concerns about illegal or
unethical practices, incorrect financial reporting, insufficient internal control, etc. The rights of any person who
communicates such concerns will be protected. One channel is via e-mail announced on the website, which will direct to
the Board.

Policies on environmental and social issues

The company business have no impact to the environment. For the social issues, the company has policies to focus on
education support. In 2007 the company had supported many education projects such as Class Building and student
health improvement of Sa-mong school, Tark Province. And also participated in several social activities such as blood
donation annually on company founding anniversary. A monthly contribution of money, equipment and study materials
for 60 Libraries for 60 schools Project at Baan Don Ngarm School, Surajthani Province. Contribution to the development

of less fortune for UNICEF, and regularly contributed children gift for the youth center and any other organizations.
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Disclosure and Transparency

Disclosure Channel

In 2007 the company has developed website to be the center of company's information disclosure and always updated,
provide in both Thai and English, in addition to annual statement (Form 56-1) and annual reports.

We give the importance of disclosing information whether financial data or others. They must be accurate, complete, and
clear and on time to enable investors and interested parties to use them in making decision. We have a unit to handle
such duty call "Investor Relations" which may contact at tel. 66 2580 7555 ext. 5023 or make inquiries through the

Company's website: www.grouplease.co.th.

The Board of Directors' Report

" The Board of Directors have to take responsibility for financial statements and notes presented in the annual report.
Financial statements and the results of operation are presented in accordance with General Accepted Accounting
Principles. Accounting records are also prepared appropriately and consistency with previous years. Notes to financial
statements will be sufficiently disclosed, including completeness, accuracy, truth and reasonability. The Board of
Directors arrange the disclosure of information in the annual report included the statement of its responsibilities
concerning the company financial report presented along side the auditor report, and the company will send the annual

report together with a letter to inform about the meeting to shareholders.
" The Board of Directors ensure that its roles and responsibilities together with those of its committees are disclosed.
The number of meetings and attendance of each director as well as results of tasks performed during the year are also

be reported to shareholders in the annual report.

" The Board of Directors has revised and provide a summary of the corporate governance policy together with the

implementation of the policy through the company website. (detailing in company website)

" The Board of Directors has approved policies on environmental and social issues, these policies also be disclosed

together with the implementation through the company website. (detailing in company website)
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Responsibilities of the Board

Board Structure

" Number and Ratio The Board of Directors consists of 7 members as 3 persons for Executive Director, 4 persons for
non-executive Directors, and 3 persons for Independent Directors. The ratio of independent directors is 43% of total
directors for balancing the power, and so no single group can make decision on their own.

" Term of service clearly stated in the company's article of the association, the 3 longest in the position have to resign

but still have opportunity to be nominated for election.

" The definition of independent directors the company follow the qualifications defined by SEC that we adopted, are:
o An independent director does not hold more than 5% of paid-up shares in the Company, parent
company (1), its subsidiary (2), affiliated company (3) or related company or any legal entity that has
related persons (4).
o An independent director is not an employee, staff member, an advisor who receives a regular
salary or a controlling party of the Company, its parent company, its subsidiary, affiliated company or
any legal entity that has related persons.
o An independent director is not an immediate family member or a person legally occupying similar
status as parents, spouse, siblings, sons and daughters including spouses of sons and daughters of
an executive officer of the Company, a major shareholder, a controlling person or an individual who
will be nominated to be an executive officer of the Company or any of its subsidiary.
o An independent director does not have business relationship with the Company, its parent
company, its subsidiary, affiliated company or any legal entity, which has related persons that the
relationship does not interfere with his exercise of independent judgement. And among other things

materiality in making an independent opinion regarding the operation of the Company.

Note : (1) A parent company is the company that holds more than 50% of the Company's paid-up capital. (2) A
subsidiary is the company that we hold more than 20% of its paid-up capital. (3) An affiliated is the company that we
hold more than 20 % but not more than 50% of its paid-up capital. (4) legal entity that has related persons includes

those who hold more than 10% of its paid-up capital.

All 3 Independent Directors have qualifications required for the Independent Director and are also members of
the Audit Committee.

" To be the Board Positions in other companies the company limit the number of board positions that a director can hold
at 6 companies, managing director and other high level managers have to work full time in the company so no need to

have limit. The number of board membership positions of each directors are as follow :

Directors' Name Title Number of Board Positions including every company
Mr. Mitsuji Konoshita Chairman of the Board of Directors 6
Mr. Samart Chiradamrong  Vice Chairman/ Managing Director 1
Mr. Surasak Khemthongkum Director 1
Mr. Deepong Sahachartsiri  Director 1
Mr. Chatchai Chotanakarn  President of Audit Committee/ Independent Director 1
Mr. Satit Rangkasiri Audit Committee/ Independent Director 3
Ms. Jaranya Sangsukdee Audit Committee/ Independent Director 4
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" Roles of Chairman and Managing Director The Chairman of the Board of Directors and Managing Director are not the
same person. Separating management powers and having an Audit committee also ensures a balance of management.

The Board of director did not choose an independent director to be chairman of the board.

" The company secretary the company has secretary who serve the board of directors in areas of providing legal advice,
taking care of the board's activities, and monitoring compliance to the board's resolution including keep all important

documents about board of directors meeting and resolutions.

Sub - Committees
The company does not establish a sub-committee which will help support in corporate governance. The company does

not have a policy to establish that in the near future.

Roles and Responsibilities of the Board

" Review and approve key business factors The Board of Directors involved in planning of the company's strategy,
objective, policy, and budget. The board of directors also advise and control the implementation of the plan according to
the policy.

" Corporate Governance Policy The Board of Directors set and approve a written corporate governance policy for the
company and review the policy and compliance to the policy annually, for this year has the conclusion on the Board of
Directors meeting no. 12/ 2007 which held on October 25, 2007.

" Business Ethics The company provides the disciplines of directors, management, and personnel according to a Code
of Ethics or Statement of Business Conduct. The disciplines are documented, and are informed to directors,
management, and personnel. Furthermore the company provides documentation about work roles, honesty, and

punishments for directors, management, and personnel to follow. All staff know those regulations.

" Conflict of Interests the Board of Directors proposed the preventive action for conflict of interest carefully and truthfully.
Reasonable and independent of business ethics to get the total benefit, procedures to prevent conflict of interest are
generated as follows:
o To conduct transactions between the company and related persons, have to be considered and approved by
Audit Committee in accordance with the Securities and Exchange Act. The persons who are involved in that
transaction cannot vote.
o To disclose and inform the related transactions to shareholders. Furthermore, the appropriation and
reasonable of price and transactions have to be verified and suggested by the Audit committee or independent
financial consultant.
o To prohibit directors and management in providing the company's information for his advantage directly or

indirectly
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" Internal Audit System The company realizes the relevant of internal controls in every procedure to get the most
efficient operations. In 2007 the company hired a consultant -Tax Specialist Company Limited - to set and improve the
existing systems to get more efficiency. And the company also set security to access internal information by using
authorized passwords for each level. The company also identifies the responsibility of each person. For financial control
systems, the company sets the procedure for verifying financial report systems. Those reports are presented to the
concerned management every month. The company also arranges the management meeting to consider and correct
mistakes stated in the reports every month. The company provides risk management by reporting accounts receivables'
management systems every month. Accounts receivable will be grouped according to historical payment and each group
will have officer taking responsibility. Management, together with the Board of Directors' meeting, will be held to evaluate

the efficiency of accounts receivable' management systems every month.

" Risk Management Policy It is the policy that every division is to perform in compliance with the regulations and
relevant laws. Operating policy, operating regulations and command of authorization are in writing and revised to cope
with the on-going operation.

We employed consultants to assess operating risks of all divisions including the information technology system, and
report, to the Company, of the risks that may affect the operation. The Audit Committee and the Executive Committee
used the said report to monitor and manage such risks. The management had held a meeting to consider and had made

up appropriate measures to deal with the risks mentioned in the report.

Board Meetings

The Board of Directors' meeting will be held quarterly according to the company's regulation. At present the company
sets more frequency of the meeting to once a month, and one further meeting for Audit committee which will be held
every second month. Special meetings are held for necessary occasions. The letters and documentations for meetings
will be arranged and sent for making understandings to directors at least seven days before the meeting.

In 2007, 14 meeting were held and the directors who attended the meetings, were named as follows:

Directors' name Number of BOD attained
Mr. Mitsuji Konoshita 5/14
Mr. Samart Chiradamrong 14/14
Mr. Surasak Khemthongkum** 9/9
Mr. Deepong Sahachartsiri* 10/10
Mr. Chatchai Chotanakarn* 10/10
Mr. Satit Rangkasiri 12/14
Ms. Jaranya Sangsukdee* 5/10

* Start the Board Position on 7 March 2007
** Start the Board Position on 27 April 2007
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Self Assessment
The Board Meeting no. 2/2008 on 28 February 2008 resolved to approve the self-assessment of the Board that
evaluated the performance of the Board for 2006 on the following:
1. Structure and Qualification of the Board
2. Roles, Duties and Responsibilities of the Board
3. Board of Directors Meeting
4. Function of the Board
5. Relationship with the Management
6. Directors and Management Development
From the overall evaluation, most of the performance was rated as completely done and for the subjects that are not

complete, the Board will make appropriate changes at proper time.

Remuneration

" The company has set the appropriated remuneration to the directors and the management comparable to the industry.
The remunerations are accounted to salary, attendance allowance and bonus.. The remuneration is considered in
relation to the operation result and performance of each Executive. The remuneration is separated to be meeting fee
which up to the number of meeting attained. Every Directors have the same rate 10,000 baht once. For Bonus is relied
on the company performance which will normally propose at the rate 2 times of employee bonus (ie. Employee get 2
months bonus, directors will take 4 months).

" The audit committee will receive for more, up to the additional meeting time, 10,000 baht once equally for everyone.

" The remuneration will be proposed to the annual general shareholders meeting for approval annually.

Board and Management Training

" Training The Board encourage and facilitate training for all internal parties related to corporate governance such as
directors, members of the audit committee, executives, company secretary, etc. The company provides both internal and
external seminar, in this year the company has some new directors which encourage to join IOD training program in
order to ensure director's role.

" New Director Preparation The company provide all documents and information useful to perform director duties which
introduce the nature of the business and the operations of the company.

" Succession Plan The Managing Director regularly present the succession plan to the Board, assign successors in
case they cannot perform their duties.

" Executives Development Program The Board has established a development program for executives and the
managing director will report to the board annually. The executive development plan will be considered together with the

succession plan.
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Inside information controls

The Company has discipline to prohibit disclosure of inside information to the public for advantage, directly or indirectly.
The company also provides punishments for those incident. The company sets the committee which includeds all
managers from every department and the Managing Director who will make the judgements. The punishments will be
provided equally according to the characteristic faults. If personnel are careless, he will be given a warning letter. If the
fault is intended and cause the company dramaticdamage, he will be fired according to corporate governance. The
company also informs all management, including his spouse and his children, to report any changes in their securities

holding to Securities and Exchange Act B.E. 2535 and the Stock Exchange of Thailand rules.

Internal Controls

In the minutes of the company's Board of Directors of 2/2007, held on February 25, 2008 which involved the Board of
Directors together with the Audit committee, the Audit committee evaluated internal control systems according to
reports. They gave management an explanation about all five operating systems; the company and its circumstance,
risk management, operational control of management, Information technology systems, and internal control systems.

The Audit committee concluded that the existence of internal control systems is sufficient as follows.

Control of the internal environment

With the company structure in written format, there are specific responsibilities of each department. The company sets
the goals for each department's future operation in which all personnel are involved in driving to reach those goals. The
company concentrates on the ethics of working, such as honesty, loyalty and truthfulness. The company also writes

rules and punishments for any behavior which cause to the company damages.

Risk assessment

Management gives more attention to risk management because the nature of the company business is related directly
to its risk. Management also gives more care and circumspection in financial management and the credit approval
process by evaluating potential risk and setting preventive measure and risk management. There are preventive
measure and evaluations of risk from information technology which is at the heart of operational performance. In

addition, management also continuously evaluates outside factors which can cause risk to the company's operation.
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Control activities
The company's organization is written to clarify specific responsibilities for each department. To ensure accuracy and
compliance with law and the company's regulation, internal control system are introduced to verify and control the

operation of each department.

Information technology and communication

The company always gives support to information technology system and communication system for speed, accuracy,
and promptness in gathering and compiling. Setting the format of the operation helps personnel to receive clear
information. This system also supports the decision process of management, correctly and promptly both solving

problems and future plans - especially accounting and financial information.

Monitoring
Internal control processes have been introduced to follow the company's continuous operation to ensure the success of
meeting the goals. In addition there is the meeting of management once a month, and for emergencies the meeting will

be arranged to solve problems which affect normal operations.

Furthermore the company also hires outsource-tax Specialist Company Limited to consult about internal control systems.
This consultant works independently, which supports and suggests both risk management and internal control systems.

The objectives of hiring outsource are

1) To increase the efficiency of company operations and report the result to Audit committee andmanagement.
2) To ensure that the company's assets are used efficiency.

3) To inform the Audit committee and management about the potential problems, and to solve that problems
promptly.

4) To ensure the existence of appropriate systems, and to ensure personnel always follow the prescribed

systems.

Dividend Payment Policy

The dividend payment policy of Group Lease Public Company Limited will be paid not less than 40 percentages from
net profit after deducing tax and legal regulations reserved. The factors to consider dividend payment are the
company's performance, finacial status, liquidity, expansion of the company and other related factors. The dividend
payment must be resolved with the minute of the general shareholders' annual meeting except the interim dividend
payment which is resolved by the minute of the Board of Directors committee and will be informed to shareholders on

next meeting.
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Related party transactions

The financial statement of Group Lease Public Company Limited as of December 31, 2007 presents related transaction as

follows:

Related company United Securities Public Company Limited

relationships Has same director, Mr. Mitsuji Konoshita

1. Transactions No collateral Bill of Exchange amount 10 copies, issued to United Securities Public
Company Limited which is revolving B/E and the company will re-issue on the expiration
date, interest rate is 8.8% and 9.0% per annum which equal to average MOR +0.49% and
+1.26%

Interim 440.00 million baht by interest paid amount 8.38 million baht

Outstanding 99.95 million baht

The Audit committee has already reviewed and validated this transaction, and gave the opinion that this is a general
business transaction with the reasonable interest rate because this loan is sub-debt and has an inferior priority for

repayment compare to other main debt and also do not have loan fee.

Related Person Mr. Samart Chiradamrong

Relationship Director and Shareholder at 9.28 per cent.

2. Transactions Loan from director in the form of promissory note on call with interest rate equals to MLR
per annum.

Interim 41.80 million baht by interest paid amount 0.1 million baht.

Outstanding 0.00 million baht

The Audit committee has already reviewed and validated this transaction, and gave the opinion that there were essence
and appropriation for making the loan from a director, to support the cash flow because that time the company was on the
process to get new credit limit from KBank after fully spend prior credit limit for business expansion. And the interest rate
relied on MLR from KBank which is the optimum interest rate. After get new credit limit on September 20th, 2007, the

company never has this transaction.
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The essence and appropriation of related transactions
The essence and appropriation of related transaction are approved for gaining the highest benefits to the company. All
related transactions have to be reviewed for compliance with the company's operation and its characteristic by the Audit

committee. Furthermore the fee/return for related transactions is paid at a fair price.

Procedures for approval of related transactions

The creation of related transaction depends on the essence and appropriation which have to be presented to Board of
Directors, together with Audit committee, for making the judgement. All related transactions have to comply with the Public
Company Limited Act, and which the directors who involvement directly and indirectly with advantages/disadvantages of

the related transaction, cannot vote.

Policy and potential of related transactions
The Board of Directors have to realize the effects of related transactions that may cause advantage and disadvantage
between the company and its related company or persons. TheBoard of Directors trys to avoid related transactions, except

when it causes a higher profit or being essential.

For potential related transactions, the company sets the appropriated price and conditions that may cause related
transaction, according to the normal course of business. The Board of Directors has to follow that discipline and cannot
approve any related transaction which causes them benefit but contradicts the company's benefit. Related transactions
have to be presented to Board of director to consider compliance with the Public Company Limited Act, or any related
derived from Security Organization which includes presentation and disclosure of purchasing and selling assets between

related the company or persons.

If there is any related transaction which causes to the company future benefits, the Audit committee will give its opinion
about its price, its return, the essence and appropriation of that related transactions. However if the Audit committee is
not a specialist in that area, the specialist or external auditor will be introduced to give an opinion to the Board of Directors
or Shareholders when making the decision. Furthermore, the company has to disclose its related transactions in Notes to

the Financial Statement which have to be be examined by the external auditor.
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Financial statement

Conclusion of Auditor's report
For the past three years the company's financial statements have been audited by an auditor representative of Ernst and
Young Office Limited (in 2007), Dharmniti Auditing Company Limited (in 2006) and Sam Nak-Ngan A.M.C. Company Limited

(in 2005). The opinion of auditors regarding the financial statements are as follows:

Financial Statement Auditor's Name Certified Public Auditor Number Auditor's Opinion

2007 Ms.Rungnapa Lertsuwankul 3516 Clean
2006 Mr.Pojana Asavasontichai 4891 Clean
2005 Miss.Sukanya Sutheeprasert 5063 Clean
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unit : thousand Baht

2007 2006 2005
BALANCE SHEET amount % amount % amount %
ASSETS
Current assets
Cash and cash equivalents 943.00 0.06 1,121.00 0.10 707.00 0.06
Current portion of hire purchase and
installment sales receivables, net 779,454.00 48.66 598,815.00 54.02 573,860.00 50.64
Assets foreclosed, net 11,064.00 0.69 3,384.00 0.31 4,843.00 043
Revenue Department receivable 2,398.00 0.15 10,258.00 0.93 14,874.00 1.31
Other current assets 30,316.00 1.89 14,211.00 1.28 19,361.00 1.71
Total current assets 824,176.00 51.45 627,789.00 56.64 613,645.00 54.15
Non-current assets
Pledged fixed deposits at financial institution 248.00 0.02 385.00 0.03 377.00 0.03
Accounts receivable and loans to employees 41.00 0.00 25.00 0.00 477.00 0.04
Long-term investments 2,000.00 0.12 2,000.00 0.18 2,000.00 0.18
Hire purchase and installment sales receivables
- long-term portion, net 696,990.00 43.51 400,857.00 36.16 445,622.00 39.32
Property, plant and equipment, net 39,325.00 245 37,878.00 3.42 39,935.00 3.52
Deferred tax assets 24,490.00 1.53 27,531.00 2.48 22,783.00 2.01
Other non-current assets 14,613.00 0.91 11,997.00 1.08 8,461.00 0.75
Total non-current assets 777,707.00 48.55 480,673.00 43.36 519,655.00 45.85
Total Asset 1,601,883.00 100.00 1,108,462.00 100.00 1,133,300.00 100.00
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unit : thousand Baht

2007 2006 2005

BALANCE SHEET amount % amount % amount %
LIABILITIES
Current liabilities
Bank overdrafts and short-term loans
from financial institutions 21,099.00 1.32 408,758.00 36.88 546,025.00 48.18
Bills of exchange 99,952.00 6.24 99,118.00 8.94 99,875.00 8.81
Trade accounts payable 1,651.00 0.10 81.00 0.01 314.00 0.03
Current portion of long-term loans 677,030.00 42.26 49,980.00 4.51 0.00 0.00
Loan from director 0.00 0.00 0.00 0.00 8,000.00 0.71
Corporate income tax payable 21,515.00 1.34 10,480.00 0.95 16,450.00 1.45
Insurance payables 14,841.00 0.93 9,785.00 0.88 11,894.00 1.05
Accrued expenses 18,599.00 1.16 19,183.00 1.73 16,112.00 1.42
Other current liabilities 6,102.00 0.38 6,369.00 0.57 6,334.00 0.56
Total current liabilities 860,789.00 53.74 603,754.00 54.47 705,004.00 62.21
Non-current liabilities
Long-term loans, net of current portion 155,667.00 9.72 50,020.00 4.51
Cash guarantee for damage on
hire purchase agreements 24973.00 1.56 1,641.00 0.15 2,000.00 0.18
Total non-current liabilities 180,640.00 11.28 51,661.00 4.66 2,000.00 0.18
Total liabilities 1,041,429.00 65.01 655,415.00 59.13 707,004.00 62.38
SHAREHOLDERS' EQUITY
Issued and paid-up share capital
45,000,000 ordinary shares of Baht 5 each 225,000.00 14.05 225,000.00 20.30 225,000.00 19.85
Share premium 78,000.00 4.87 78,000.00 7.04 78,000.00 6.88
Retained earnings

Appropriated - statutory reserve 22,347.00 1.40 18,296.00 1.65 14,149.00 1.25

Unappropriated 235,107.00 14.68 131,751.00 11.89 109,147.00 9.63
Total shareholders' equity 560,454.00 34.99 453,047.00 40.87 426,296.00 37.62
Total Shareholders' Equity & Liabilities 1,601,883.00 100.00 1,108,462.00 100.00 1,133,300.00 100.00
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unit : thousand Baht

2007 2006 2005
INCOME STATEMENT amount % amount % amount %
Revenues
Hire purchase interest and
installment sales income 492,816.00 90.91 401,293.00 90.65 336,332.00 84.60
Personal loan interest income 1.00 0.00 44.00 0.01
Other income 49,260.00 9.09 41,379.00 9.35 61,187.00 15.39
Total revenues 542,076.00 100.00 442,673.00 100.00 397,563.00 100.00
Expenses
Services and administrative expenses 205,400.00 37.89 135,777.00 30.67 133,189.00 33.50
Bad debts and doubtful accounts 43,862.00 8.09 70,209.00 15.86 56,405.00 14.19
Loss on disposals of foreclosed assets 95,524.00 17.62 80,175.00 18.11 65,097.00 16.37
Total expenses 344,785.00 63.60 286,161.00 64.64 254,691.00 64.06
Income before interest expenses and income tax 197,291.00 36.40 156,512.00 35.36 142,872.00 35.94
Interest expenses (54,075.00) (9.98) (47,834.00) (10.81) (29,811.00) (7.50)
Corporate income tax (35,808.00) (6.61) (27,927.00)  (6.31) (30,914.00) (7.78)
Net profit for the period 107,407.00 19.81 80,751.00 18.24 82,147.00  20.66
Basis earning per share
Net Profit (Baht/Share) 2.39 1.79 1.83
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CASH-FLOW STATEMENT

Cash flows from (used in ) operating activities

Net earnings for the year

ANNUAL REPORT 2007 :

2007

amount

107,407.16

2006

amount

80,750.54

Adjustments to reconcile net earnings for cash received (payments) from operating activities:

Depreciation

Ordinary Shares paid as Special Bonuses

Bad and Doubtful Debts

Loss on Disposal of Other Assets

Loss on Disposal of Assets Foreclosed

Loss on Decline in Value of Assets Foreclosed (Reversal)
Earnings (loss) from operating activities before changes
in operating assets and liabilities

Decrease (increase) in operating assets

(Increase) Decrease in Hire-Purchase and

Installment Sales Receivables

(Increase) Decrease in Factoring Contract Receivables
(Increase) Decrease in Personal Loan Receivables
(Increase) Decrease in Loan

(Increase) Decrease in Assets Foreclosed

(Increase) Decrease in Deferred Income Tax

Increase (decrease) in operating liabilities

Increase (Decrease) in Trade Accounts Payable
Increase (Decrease) in Corporate Income Tax Payable
Increase (Decrease in Other Non-current Liabilities

Net cash received (used in) from operating activities
Cash flows from (used in) investing activities
Purchase of Property, Plant and Equipment

Net cash received (used in) from investing activities

Cash flows (used in) financing activities

Increase (decrease) in short term loan from financial institution (387,659.24)

Increase (decrease) in loans form director
Increase (decrease) in Bill of Exchange
Increase (decrease) in Long Term Loan
Cash received from increasing capital
Dividend paid

Net cash received (used in) from financing activities

Net increase and decrease in cash and cash equivalents
Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

4,620.24
43,861.98

(95.47)
95,523.76
4,978.04
8,376.08

264,671.80

(521,723.34)

(108,181.88)
3,041.53

1,569.90
11,035.82
23,331.79

(339,363.83)

(6,569.12)
(5,851.71)

1,125,000.00
(392,303.33)

345,037.43

(178.11)
1,121.39
943.28

3,934.24
70,208.96
(226.00)
80,175.18

(1,044.00)
3,780.69

237,579.61

(51,057.18)
168.06
8.17
3.06
(77,671.61)
(4,748)

(233.20)

(5,970.50)

(359.32)
100,888.53

(1,877.24)
(1,207.18)

(137,267.21)
(8,000.00)
0.00
100,000.00
(54,000.00)
(99,267.21)

414.15
707.25
1,121.39
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2005

amount

82,147.44

3,596.01
56,405.59

65,096.87
2,285.40

209,281.38

(347,993.42)
28.81
276.18

4.26
(69,254.18)
(4,292.00)

112.13
15,227.35

(390.95)

(210,568.68)

(2,648.33)
(2,225.70)

127,150.99
8,000.00
99,875.08

(22,500.00)
212,526.07

(268.31)

975.56
707.25
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Explanation and Analysis of Financial Position and Performance

The company's financial statements were audited by an auditor, representative of Ernst and Young Office Limited (in
2007), Dharmniti Auditing Company Limited (in 2006) and Sam Nak-Ngan A.M.C. Company Limited (in 2005), and were

disclosed as following

Operating performance

In 2007 Group Lease Public Company Limited operated the service for hire purchase financing of motorcycles in Bangkok,
vicinity area and upcountry such as Ayudhya, Chachoengsao province, The main income comes from the hire purchase
finance of motorcycles business. The contract period of installment payment for hire purchase of motorcycles is an average

of about 27 months. During 2007 the operating performance compare to the year 2006 has showed as follows:

Revenues

There is increase in total revenues from 442.68 million baht in 2006 to 542.08 million baht in 2007, an increase of 99.40
million baht or 22.46 per cent as follows:

Revenue from hire purchase and asset financing is 90.91 % of total revenues, an increase from 401.29 million baht to
492.81 million baht. This is an increase of 91.52 million baht or 22.81% compared to the same period of the previous year.
The company's major income comes from hire purchase financing of motorcycles. Last year the business was expanded
to the new market in up country concentrate more in Ayudhaya besides, the new shareholder structure facilitate liquidity
which make a smooth business expansion
Other revenues are 9.09% of total revenue, a increase from 41.38 million baht to 49.26 million baht. This is a increase of

7.88 million baht or 19.04% compared to the same period of the previous year.

Expenses

Total expenses before interest expenses and corporate income tax was 63.60% of total revenues, an increases from
286.16 million baht in 2006 to 344.78 million baht in 2007- an increase of 58.62 million baht or 20.49%.

Service and administrative expenses increase from 135.78 million baht to 205.40 million baht, an increase of 69.62 million
baht or 51.28%.

Bad debts and doubtful debts
Bad debts and doubtful debts decreased from 70.21 million baht in 2006 to 43.86 million baht in 2007, an decrease of
26.35 million baht or 37.53%.This was due to the development in, an also the collection process was improve up to the

customer situation.

Loss on sales of repossessed assets
Losses on sales of repossessed motorcycles increased from 80.17 million baht in 2006 to 95.52 million baht in 2007, an
increased of 15.35 million baht or 19.14% over the prior year. The increasing is proportionally to sales volumes and the

lower selling price of repossessed motorcycles.
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Interest expenses

Interest expenses increased from 47.83 million baht in 2006 to 54.07 million baht in 2007, an increase of 6.24 million baht
or 13.05% over the previous year. The company got credit limit expansion from 595.12 million baht in 2006 to 817.38
million baht in 2007 equivalent to 37.35%.

Net profits

Earnings before interest expenses and income tax (EBIT) increased from 156.51 million baht in 2006 to 197.29 million
baht in 2007 an increase of 40.78 million baht or around 26.05%. Net profits increased from 80.75 million baht in 2006 to
107.41 million baht in 2007, an increase of 26.66 million baht or around 33.01%.

Profitability ratio

Unit : Percentage

Effective Interest Rate 2007 2006 2005
Yield rate 39.81 39.75 38.54
Interest rate 6.92 7.58 5.56
Net yield rate 32.89 32.17 32.98

Adjustment of yield rates in 2007 increases to 39.81% (Effective Interest Rate) from 39.75% in 2006, due to the higher in
interest rates of the hire purchase motorcycle industry and interest loan rate decreases by commercial banks so the

company's interest expenses decreased from 7.58% per annum in 2006 to 6.92% per annum in 2007.

However there is no rules or regulations to control the ceiling interest rate of hire purchase financing of motorcycles. The
company can apply the new interest rate for new customers based on the competitive situation, but not for old contracts
which have average term of installments of 27 months. In 2007 yield rates increased while interest rate decreased
resulting in higher net yield rates from 32.17% in 2006 to 32.89% in 2007 - an increase of 0.72%. That increase affected

the increase in ratio of earnings after tax to total revenue from 18.24% in 2006 to 19.81% in 2007 - a decrease of 1.57%.
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FINANCIAL POSITION

ASSETS

Cash and Cash Equivalents

Hire-Purchase and Installment Sales
Receivables-Net

Assets foreclosed, net

Revenue Department receivable

Other Current Assets

Pledged fixed deposit at financial institution
Accounts Receivable and Loans to Employees
Long-Term Investments-Net

Hire purchase and installment sales
receivables - long-term portion, net
Property, Plant and Equipment-Net
Deferred tax assets

Other Non-Current Assets

Total Assets

2007
amount %

943.00 0.06

779,454.00 48.66

11,064.00 0.69
2,398.00 0.15
30,316.00 1.89
248.00 0.02
41.00 0.00
2,000.00 0.12
696,990.00 43.51
39,325.00 2.45
24,490.00 1.53
14,613.00 0.91
1,601,883.00 100.00
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unit : thousand Baht

2006 2005

amount % amount %
1,121.00 0.10 707.00 0.06
598,815.00 54.02 573,860.00 50.64
3,384.00 0.31 4,843.00 043
10,258.00 0.93 14,874.00 1.31
14,211.00 1.28 9,361.00 1.71
385.00 0.03 377.00 0.03
25.00 0.00 477.00 0.04
2,000.00 0.18 2,000.00 0.18
400,857.00 36.16 445,622.00 39.32
37,878.00 3.42 39,935.00 3.52
27,531.00 248 22,783.00  2.01
11,997.00 1.08 8,461.00 0.75
1,108,462.00 100.00 1,133,300.00 100.00

Total assets as of December 31, 2007 were 1,601.88 million baht which is increase from 1,108.46 million baht in the previous year by

493.42 million baht or 44.51%. In the same direction, hire purchase motorcycles receivables - net also increased from 999.67 million

baht in previous year to 1,476.44 million baht - increase of 476.77 million baht or 47.69%. This was due to the business expansion in

the hire purchase financing of motorcycles.

In 2007 there was credit approval for hire purchase financing of motorcycles of 1,477.70 million baht, increase from 848.20 million

baht in 2006 by 629.50 million baht or 74.22%.

Debt quality and provision of allowances for doubtful debts

The following table is the details of provisions of allowance for doubtful debts - accounts receivable hire purchase in 2007, 2006, and

2005.

Accounts Receivable- Hire Purchase as of December 31, 2007

Accounts Receivable and

Accrued Income after

Aging of Accounts

Receivable- Hire Purchase

deducting Interest

income and installment, VAT,

Deposit for loss from customer

Not exceed one installment 1,385,959.44
Past due 2-3 installments 106,208.38
Past due 4-6 installments 46,633.99
Past due 7-12 installments 15,064.04
Past due over 12 installments 3,952.17
Total 1,557,818.02

Unit : thousand Baht

% Allowance for doubtful debt % Allowance for doubtful debt

88.97 13,623.77 1.00
6.82 2,100.07 2.00
2.99 46,633.99 100.00
0.97 15,064.04 100.00
0.25 3,952.17 100.00
100.00 81,374.04 5.22
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Accounts Receivable- Hire Purchase as of December 31, 2006 Unit : thousand Baht

Accounts Receivable and
Accrued Income after
Aging of Accounts deducting Interest

Receivable- Hire Purchase income and installment, VAT, % Allowance for doubtful debt % Allowance for doubtful debt

Deposit for loss from customer

Not exceed one installment 928,443.33 85.62 9,268.02 1.00
Past due 2-3 installments 82,139.78 7.57 1,642.80 2.00
Past due 4-6 installments 47,304.89 4.36 47,304.89 100.00
Past due 7-12 installments 20,303.41 1.88 20,303.41 100.00
Past due over 12 installments 6,180.74 0.57 6,180.74 100.00
Total 1,084,372.15 100.00 84,699.86 7.82
Accounts Receivable- Hire Purchase as of December 31, 2005 Unit : thousand Baht

Accounts Receivable and
Accrued Income after
Aging of Accounts deducting Interest

Receivable- Hire Purchase income and installment, VAT, % Allowance for doubtful debt % Allowance for doubtful debt

Deposit for loss from customer

Not exceed one installment 967,879.68 89.35 9,678.82 1.00
Past due 2-3 installments 62,325.08 5.75 1,246.50 2.00
Past due 4-6 installments 26,556.70 2.45 26,556.70 100.00
Past due 7-12 installments 7,683.12 0.71 7,683.12 100.00
Past due over 12 installments 18,827.73 1.74 18,827.73 100.00
Total 1,083,272.32 100.00 63,992.87 5.91

Appropriation of allowance for doubtful debt
The company's policy of allowance for doubtful debt refers to the regulations issued by the Institute of Certified Accountants and

Auditors of Thailand no. Sor. Nor. 111/2547 on the matter relating to making allowance for doubtful debt in consumer finance business.

Asset quality ratio
As of December 31, 2007 hire purchase and installment sales receivables - past due not exceeding one installment increased from
85.62% to 88.97%, past due over two-three installments decreased from 7.57% to 6.82%, and past due over four installments decreased

from 6.81% in 2006 to 4.21% in 2007 respectively.
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unit : thousand Baht

2007 2006 2005

amount % amount % amount %
LIABILITIES
Bank overdrafts and short-term loans
from financial institutions 21,099.00 408,758.00 546,025.00
Bills of exchange 99,952.00 99,118.00 99,875.00
Trade accounts payable 1,651.00 81.00 314.00
Current portion of long-term loans 677,030.00 49,980.00 0.00
Loan from director 0.00 0.00 8,000.00
Corporate income tax payable 21,515.00 10,480.00 16,450.00
Insurance payables 14,841.00 9,785.00 11,894.00
Accrued expenses 18,599.00 19,183.00 16,112.00
Other current liabilities 6,102.00 6,369.00 6,334.00
Long-term loans, net of current portion 155,667.00 50,020.00
Cash guarantee for damage on
hire purchase agreements 24,973.00 1,641.00 2,000.00
Total liabilities 1,041,429.00 655,415.00 707,004.00

As of December 31, 2006 the company's liabilities increased from 655.42 million baht in 2006 to 1,041.43 million baht in 2007, an
increase of 386.01 million baht or around 58.90 %. This was due to the business expansion for the period of 2007. The majority of

liabilities come from Bills of Exchange and long term loans from financial institutions.

Shareholders' Equity
Registered 45,000,000 ordinary shares

of Baht 5.00 each 225,000.00 225,000.00 225,000.00
Premium on ordinary shares 78,000.00 78,000.00 78,000.00
Retained earnings
Appropriated - statutory reserve 22,347.00 18,296.00 14,149.00
Unappropriated 235,107.00 131,751.00 109,147.00
Total shareholders' equity 560,454.00 453,047.00 426,296.00

As of December 31, 2007 the shareholders' equity increased to 560.45 million baht from previous year's total of 453.04 million baht, an

increase of 107.41 million baht or about 23.71%. This was due to the company's profitability of 107.41 million baht.
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Liquidity
As of December 31, 2007 the company's total current assets were 824.18 million baht or 51.45 % of total assets. This
includes net hire purchase receivable amounts of 779.45 million baht or 48.66 % of total assets. Total current liabilities are

Baht 860.79 million including 776.98 million baht of bank overdraft and long term loans from financial institutions.

Liquidity ratio was 0.96 times and 1.04 times in 2007 and 2006 respectively. Liquidity ratio of year 2007 is 0.08 time lower
than the previous year, and the period of installment payments of hire purchase financing of motorcycles in 2007 was an

average of about 27 months - as same as the previous year.

Cash flow from operating activities in 2007 illustrated the net cash received in operating activities was 339.36 million baht.
Net cash provided by operating activities before changes in operating assets and liabilities was Baht 264.67 million. Net

cash used in net hire purchase motorcycles was 521.72 million baht and foreclosed assets 108.1 million baht.

Cash flow from investing activities in 2007 illustrated the net cash used in investing activities was 5.85 million baht. Cash
used in investing activities is acquisition of fixed assets with amounts of 6.57 million baht, and received from sales of fixed

assets and pledged fixed deposit at financial institution of 0.73 million baht.
Cash flow from financing activities in 2007 illustrated the net cash provided by financing activities was 345.04 million baht

which was received from long term loan amounting to 1,125.00 baht, payment for bank overdraft and short term loans of
779.96 million baht.
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Capital Structure

The company's capital structure illustrated ratio of debt to equity is 1.86 times in 2007, which increased from 1.45 times

of 2006. That ratio increased due to the following reasons :

1. Increasing in outsource funding for expand business in hire purchase finance of motorcycles in 2007, the major
source of fund has been changed from Bank of Ayudhya to be Kasikornthai Bank so in the present day there is no debt
left in Bank of Ayudhya, the major external source of fund is which were long term loans such as bank overdrafts and
loans from Kasikornthai Bank, repayment as in the facility agreement with interest rate equal to MLR per annum, which
used land and buildings for collateral. Loans increased from 655.42 million baht in 2006 to 1,041.43 million baht in

2007 - an increase of 386.01 million baht or 58.90%.

2. Increases in internal capital in 2007 from the company's net profit after tax of 107.41 million baht. That results in
increasing total shareholders' equity from 453.04 million baht in 2006 to 560.45 million baht in 2007 - an increase of
107.41 million baht or 23.71%.

Relations between the source and spending of funds, source of funding comes from bank overdraft, long-term loan from
Kasikornthai Bank and bill of exchange sold to United Securities Public Company Limited. Funding was spent
approving credit of hire purchase financing of motorcycles which have average term of installment of about 27 months.
That illustrated the risk between the period of paying back loans and collection debts, and the interest rates on loans
may be higher while interest on debt is fixed. Anyway, by classifying as a good customer of the bank, the bank has

always provided financial support.

The company also sets the policy to minimize that risk, by providing appropriated source of funds, which can balance
the period for pay back, and interest rate related to hire purchases' term and its interest. However there is no rules or
regulations from the Bank of Thailand to control the hire purchase financing of motorcycle business, except the Office
of Consumer Protection Board regulations, and Ministry of Commerce-issued regulations to protect consumers for
some agreements in hire purchase financing of motorcycle contract, such as to limit interest rates for default customers
which can't be charged more than MOR + 10% per annum of Krung Thai Bank etc.

Whenever the Government issues regulations to control the hire purchase finance motorcycle business, it will be affect
the operation in the future. For example, to limit interest rates of hire purchase motorcycle contracts or limit down

payments, etc.

Earnings Per Share
As of December 31, 2007 earning after income tax were 107.41 million baht with issued and paid up 45.00 million
ordinary shares at par value 5.00 baht each, earnings per share were 2.39 baht (weighted average ordinary share are

45.00 million shares).

As of December 31, 2006 earnings after income tax were 80.75 million baht with issued and paid up 45.00 million
ordinary shares at par value 5.00 baht each, earnings per share were 1.79 baht (weighted average ordinary share are

45.00 million shares).
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Responsibility of the Board of Directors for Financial Staements

The Board of Directors of Group Lease Public Company Limited is responsible for the company's financial statement and
all financial information presented in the annual report. The financial statements have been prepared in accordance with
generally accepted accounting standard in Thailand, which are based on appropriate accounting policies and careful
forecasting with prudent judge and practical for the real business operation. All material information has been sufficiently
disclosed in the notes to financial statements concerning with the regulation of the Securities Exchange Commission and
the Stock Exchange of Thailand. Independent auditor has audited and expressed an unqualified audit opinion on those

financial statements.

The Board of Directors has established an efficiency internal control system which provide complete, adequate and
accurate accounting records, and to prevent operation risk from other irregularities in the operation. In this regard, the
Board of Directors has appointed the Audit Committee, comprising independent directors, to be responsible for qualitative
aspects of financial reporting and internal control system. The opinion of the Audit Committee with regard to these

matters appears in the Report of the Audit Committee in this annual report.

The Board of Directors viewed that financial statement of Group Lease Public Company Limited as at 31 December 2007

presented transparency in the financial position which will be useful for all shareholders and other stakeholders.

Board of Directors, Group Lease Public Company Limited

February 25, 2008
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Report of Independent Auditor
To the Shareholders of Group Lease Public Company Limited

I have audited the accompanying balance sheet of Group Lease Public Company Limited as at
31 December 2007, the related statements of income, changes in shareholders’ equity and cash flows
for the year then ended. These financial statements are the responsibility of the Company’s
management as to their correctness and the completeness of the presentation. My responsibility is to
express an opinion on these financial statements based on my audit. The financial statements of
Group Lease Public Company Limited for the year ended 31 December 2006, as presented herein for
comparative purposes, were audited by another auditor who, under his report dated 5 February 2007,

expressed an unqualified opinion on those statements.

I conducted my audit in accordance with generally accepted auditing standards. Those standards
require that I plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. I believe that my audit provides a reasonable basis for

my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Group Lease Public Company Limited as at 31 December 2007, and the results
of its operations and cash flows for the year then ended in accordance with generally accepted

accounting principles.

£ IQv—

Rungnapa Lertsuwankul

Certified Public Accountant (Thailand) No. 3516

Emst & Young Office Limited
Bangkok: 16 February 2008
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GROUP LEASE PUBLIC COMPANY LIMITED

BALANCE SHEETS

AS AT 31 DECEMBER 2007 AND 2006

Z
(=}
=
(¢}

ASSETS
Current assets
Cash and cash equivalents
Current portion of hire purchase and
installment sales receivables, net 5
Assets foreclosed, net 6
Revenue Department receivable
Other current assets
Total current assets
Non-current assets
Pledged fixed deposit at financial institution 8
Accounts receivable and loans to employees
Long-term investments
Hire purchase and installment sales
receivables - long-term portion, net 5
Property, plant and equipment, net 9
Deferred tax assets 10
Other non-current assets
Total non-current assets

TOTAL ASSETS

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

2007 2006
943,288 1,121,395
779,454,210 598,814,337
11,063,645 3,383,564
2,398,419 10,257,736
30,316,304 14,210,745
824,175,866 627,787,777
248,000 384,790
41,480 25,093
2,000,000 2,000,000
696,989,773 400,857,960
39,325,396 37,878,057
24,489,777 27,531,303
14,612,610 11,996,629
777,707,036 480,673,832

1,601,882,902

1,108,461,609

127



GROUP LEASE PUBLIC COMPANY LIMITED

BALANCE SHEETS (Continued)
AS AT 31 DECEMBER 2007 AND 2006

Z
(=}
=
(¢}

LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities
Bank overdrafts and short-term loans from
financial institutions 11
Bills of exchange 7
Trade accounts payable
Current portion of long-term loans 12
Corporate income tax payable
Insurance payables
Accrued expenses
Other current liabilities
Total current liabilities
Non-current liabilities
Long-term loans, net of current portion 12
Cash guarantee for damage on hire purchase agreements
Total non-current liabilities

Total liabilities

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

2007 2006
21,099,038 408,758,273
99,951,653 99,117,647
1,650,750 80,850
677,030,000 49,980,000
21,515,367 10,479,551
14,841,184 9,784,786
18,598,751 19,183,360
6,102,414 6,369,010
860,789,157 603,753,477

155,666,667 50,020,000
24,972,912 1,641,123
180,639,579 51,661,123
1,041,428,736 655,414,600
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GROUP LEASE PUBLIC COMPANY LIMITED

BALANCE SHEETS (Continued)
AS AT 31 DECEMBER 2007 AND 2006

Z
(=}
=
(¢}

Shareholders' equity
Share capital
Registered share capital
45,000,000 ordinary shares of Baht 5 each
Issued and paid-up share capital
45,000,000 ordinary shares of Baht 5 each
Share premium
Retained earnings
Appropriated - statutory reserve 13
Unappropriated
Total shareholders' equity
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY

The accompanying notes are an integral part of the financial statements.

DIRECTORS

(Unit: Baht)

2007 2006
225,000,000 225,000,000
225,000,000 225,000,000

78,000,000 78,000,000

22,347,009 18,296,467
235,107,157 131,750,542
560,454,166 453,047,009

1,601,882,902

1,108,461,609

0

0
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Revenues

GROUP LEASE PUBLIC COMPANY LIMITED

INCOME STATEMENTS

FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

Z
(=}
=
(¢}

Hire purchase interest and installment sales income

Other income

Total revenues

Expenses

Services and administrative expenses

Bad debts and doubtful accounts

Loss on disposals of foreclosed assets

Total expenses

Income before interest expenses and corporate income tax

Interest expenses

Corporate income tax

10

Net income for the year

Basis earnings per share 15

Net income

Weighted average number of ordinary shares (shares)

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

2007 2006
492,815,823 401,293,342
49,260,214 41,379,700
542,076,037 442,673,042
205,399,656 135,776,931
43,861,984 70,208,956
95,523,759 80,175,180
344,785,399 286,161,067
197,290,638 156,511,975
-54,075,419 -47,834,052
35,808,062 -27,927,381
107,407,157 80,750,542
2.39 1.79
45,000,000 45,000,000
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GROUP LEASE PUBLIC COMPANY LIMITED
CASH FLOW STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006
(Unit: Baht)

The accompanying notes are an integral part of the financial statements.

2007 2006
Cash flows from operating activities
Net income 107,407,157 80,750,542
Adjustments to reconcile net income to net cash
provided by (paid for) operating activities: -
Depreciation 4,620,243 3,934,237
Bad debts and doubtful accounts 43,861,984 70,208,956
Gain on sales of property, plant and equipment -95,467 -225,997
Loss on disposals of assets foreclosed 95,523,759 80,175,180
Loss on diminution in value of foreclosed assets (reversal) 4,978,042 -1,043,998
Amortise discount on bills of exchange 8,376,077 3,780,687
Income from operating activities before changes in
operating assets and liabilities 264,671,795 237,579,607
Decrease (increase) in operating assets
Hire purchase and installment sales receivables -521,723,337 -51,057,184
Assets foreclosed -108,181,882 -77,671,611
Revenue Department receivable 7,859,317 4,615,990
Other current assets -22,546,421 1,269,890
Deferred tax assets 3,041,526 -4,747,997
Other non-current assets -2,627,523 -3,534,946
Increase (decrease) in operating liabilities
Trade accounts payable 1,569,900 -233,200
Corporate income tax payable 11,035,816 -5,970,494
Insurance payables 5,056,398 -2,108,736
Accrued expenses -584,609 3,071,045
Other current liabilities -266,596 35,484
Guarantee for damage from hire purchase agreements 23,331,789 -359,316
Net cash flows from (used in) operating activities -339,363,827 100,888,532
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GROUP LEASE PUBLIC COMPANY LIMITED

CASH FLOW STATEMENTS (Continued)

FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

Cash flows from investing activities
Decrease (increase) in pledged fixed deposits at financial institution
Decrease (increase) in accounts receivable and loans to employees
Proceeds from sales of property, plant and equipment
Acquisitions of property, plant and equipment
Net cash flows used in investing activities
Cash flows from financing activities
Decrease in bank overdrafts and short-term loans
from financial institutions
Decrease in loan from director
Cash receipt from long-term loans
Repayment of long-term loans
Dividend paid
Net cash flows from (used in) financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at the end of year

Supplemental disclosure of cash flows information
Cash paid during the year for: -
Interest expenses

Corporate income tax

The accompanying notes are an integral part of the financial statements.

(Unit: Baht)

2007 2006
136,790 -7,471
-16,387 451,530
597,000 226,001

-6,569,115 -1,877,239

-5,851,712 -1,207,179

-387,659,235 -137,267,206
- -8,000,000
1,125,000,000 100,000,000
-392,303,333 -
- -54,000,000
345,037,432 -99,267,206
-178,107 414,147
1,121,395 707,248
943,288 1,121,395
0 0
53,885,533 47,725,526
21,800,588 38,640,567
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Balance as at 31 December 2005
Net income for the year

Appropriated to legal reserve

Dividend paid

Balance as at 31 December 2006
Net income for the year
Appropriated to legal reserve

Balance as at 31 December 2007

GROUP LEASE PUBLIC COMPANY LIMITED

STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY

FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

(Unit: Baht)

Issued and
paid-up Retained earnings
Note share capital Share premium Appropriated Unappropriated Total

225,000,000 78,000,000 14,149,023 109,147,444 426,296,467
- - - 80,750,542 80,750,542

13 - - 4,147,444 -4,147,444 -
17 - - - -54,000,000 -54,000,000
225,000,000 78,000,000 18,296,467 131,750,542 453,047,009
- - - 107,407,157 107,407,157

13 - - 4,050,542 -4,050,542 -
225,000,000 78,000,000 22,347,009 235,107,157 560,454,166
0 0 0 0 0
0 0 0 0 0

The accompanying notes are an integral part of the financial statements.
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1.

GROUP LEASE PUBLIC COMPANY LIMITED
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED 31 DECEMBER 2007 AND 2006

GENERAL INFORMATION

1.1

1.2

Corporate information

Group Lease Public Company Limited (“the Company”) is a public company incorporated
and domiciled in Thailand. Its parent company is A.P.F Management Company Limited,
which was incorporated in Thailand. The parent company of the group is A.P.F. Holdings
Company Limited. The Company is principally engaged in the hire purchase of
motorcycles and its registered address is 63 Soi 1, Tesabalnimitretai Road, Ladyao,

Chatujak, Bangkok.
Additional information

On 15 December 2006, A.P.F. Management Company Limited signed the Share Purchase
Agreement with the Group of Major Shareholders of the Company (Share Purchase
Agreement: SPA), whereby it agreed to purchase 16,660,000 ordinary shares of the
Company from the Group of Major Shareholders, or equivalent to 37.02% of the
Company’s issued and paid-up capital, with the condition that the Company has to
complete the loan refinancing with a commercial bank within 15 March 2007. After the
Company completed the refinancing process on 28 February 2007, A.P.F. Management
Company Limited purchased the shares on 6 March 2007, with payment and transfer of the
shares completed on 9 March 2007. As a result of the above, A.P.F. Management Company
Limited holds 37.02% of total issued and paid up shares of the Company, and since this

exceeds the 25% limit, it is required to tender an offer for all shares of the Company.

On 23 April 2007, A.P.F. Management Company Limited submitted a share acquisition
report to the Secretary-General of the SEC Office, reporting that it had purchased
20,703,190 additional ordinary shares of the Company from existing shareholders, or
equivalent to 46.01% of the Company's issued and paid-up capital. As a result, A.P.F.
Management Company Limited totally holds 37,363,190 ordinary shares, or 83.03% of
total issued and paid up capital of the Company.

134



2. BASIS OF PREPARATION

The financial statements have been prepared in accordance with accounting standards enunciated
under the Accounting Profession Act B.E. 2547, except for the early adoption of Accounting
Standard No. 56 “Accounting for Income Tax” which is in line with International Accounting
Standard (IAS) No. 12 “Income Taxes” (revised 1996).

The presentation of the financial statements has been made in compliance with the stipulations of
the Notification of the Department of Business Development dated 14 September 2001, issued
under the Accounting Act B.E. 2543.

The financial statements have been prepared on a historical cost basis except where otherwise

disclosed in the accounting policies.
3. ADOPTION OF NEW ACCOUNTING STANDARDS

The Federation of Accounting Professions (FAP) has issued Notifications No. 9/2550, 38/2550
and 62/2550 regarding Accounting Standards. The notifications mandate the use of the following

new Accounting Standards.

a) Thai Accounting Standards which are effective for the current year

TAS 44 (revised 2007) Consolidated Financial Statements and Separate Financial
Statements

TAS 45 (revised 2007) Investments in Associates

TAS 46 (revised 2007) Interests in Joint Ventures

These accounting standards become effective for the financial statements for fiscal years
beginning on or after 1 January 2007. However, these three revised accounting standards

are not relevant to the business of the Company.

b) Thai Accounting Standards which are not effective for the current year

TAS 25 (revised 2007) Cash Flow Statements

TAS 29 (revised 2007) Leases

TAS 31 (revised 2007) Inventories

TAS 33 (revised 2007) Borrowing Costs

TAS 35 (revised 2007) Presentation of Financial Statements
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TAS 39 (revised 2007)  Accounting Policies, Changes in Accounting Estimates and
Errors

TAS 41 (revised 2007)  Interim Financial Reporting

TAS 43 (revised 2007) Business Combinations

TAS 49 (revised 2007) Construction Contracts

TAS 51 Intangible Assets

These accounting standards will become effective for the financial statements for fiscal
years beginning on or after 1 January 2008. The management has assessed the effect of
these revised accounting standards and believes that they will not have any significant
impact on the financial statements for the year in which they are initially applied, except

for the below accounting standard.
TAS 29 (revised 2007) “Leases”

TAS 29 (revised 2007) requires finance lease income, which is stated net of initial direct

costs, to be recognised using the effective interest rate method.

This accounting standard applies to lease agreements with effective dates on or after

1 January 2008.
4. SIGNIFICANT ACCOUNTING POLICIES
4.1 Revenue recognition
a)  Hire purchase interest and installment sales income

Hire purchase interest and installment sales income is recognised as income over the
period of payment, using the effective rate method, with income recognised when the
installments fall due irrespective of when actual collection is made. Recognition of
interest income is stopped for receivables which have defaulted on more than 4

scheduled installment payments.
b)  Penalty income

Penalty income is recognised when received.
¢)  Other service income

Other service income is recognised as income on an accrual basis.
d) Interest income

Interest income is recognised on an accrual basis based on effective interest rate.
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4.2

4.3

4.4

4.5

4.6

Cash and cash equivalents

Cash and cash equivalents consist of cash in hand, cash at banks, and all highly liquid
investments with an original maturity of three months or less and not subject to withdrawal

restrictions.
Hire purchase and installment sales receivables

Hire purchase and installment sales receivables are stated net of unearned interest income
and allowance for doubtful accounts. The Company provides allowance for doubtful
accounts for the estimated losses that may be incurred in collection of receivables. The

allowance is generally based on collection experiences and analysis of debtor aging.
Assets foreclosed

These represent assets repossessed from hire purchase and installment sales receivables and
are stated at the lower of cost (which mostly comprises the net outstanding balance) and
estimated net realisable value. Allowance is made for the decline in value of the

repossessed assets.
Investments

Investments in debt securities expected to be held to maturity are recorded at amortised
cost. The premium/discount on debt securities is amortised by the effective rate method

with the amortised amount presented as an adjustment to the interest income.
The weighted average method is used for computation of the cost of investments.
Property, plant and equipment/Depreciation

Land is stated at cost. Building and equipment are stated at cost less accumulated
depreciation and allowance for loss on impairment of assets (if any). Depreciation of
building and equipment is calculated by reference to their costs on the straight-line basis

over the following estimated useful lives:

Building 20 years
Building improvement and lease area 10 years
Furniture and office equipment 5 years
Computer and equipment 3- 5 years
Motor vehicles 5 years
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4.7

4.8

4.9

4.10

Depreciation for computer, equipment and motor vehicles purchased after 31 May 1994 is
calculated by the reference to their costs, using the sum of the years’ digits method over

useful lives of 3 - 5 years.

Depreciation is included in determining income.

No depreciation is provided for land.
Related party transactions

Related parties comprise enterprises and individuals that control, or are controlled by, the
Company, whether directly or indirectly, or which are under common control with the

Company.

They also include enterprises and individuals which directly or indirectly own a voting
interest in the Company that gives them significant influence over the Company, key
management personnel, directors and officers with authority in the planning and direction

of the Company’s operations.
Impairment of assets

The Company assesses at each reporting date whether there is an indication that an asset
may be impaired. If any such indication exists, the Company makes an estimate of the
asset’s recoverable amount. Where the carrying amount of the asset exceeds its recoverable
amount, the asset is considered impaired and is written down to its recoverable amount.
Impairment losses are recognised in the income statement. An asset’s recoverable amount

is the higher of fair value less costs to sell and value in use.
Employee benefits

Salary, wages, bonuses and contributions to the social security fund and provident fund are

recognised as expenses when incurred.
Provisions

Provisions are recognised when the Company has a present obligation as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate can be made of the amount of the

obligation.
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4.11

4.12

4.13

Income tax
4.11.1 Current tax

The Company calculates corporate income tax in accordance with the basis regulated

in the Revenue Code.
4.11.2 Deferred tax

Deferred income tax is calculated based on temporary differences at the balance
sheet date between the tax bases of assets and liabilities and their carrying amounts,

by using the enacted tax rate at the balance sheet date.

The Company recognises deferred tax liabilities for taxable temporary differences
and recognises deferred tax assets for deductible temporary differences and tax
losses carried forward. The Company recognises deferred tax assets to the extend
that it is probable that future taxable profit will be available against which such

deductible temporary differences and tax losses carried forward can be utilised.

At each balance sheet date, the Company reviews and reduces the carrying amount
of deferred tax assets to the extent that it is no larger probable that sufficient taxable

profit will be available to allow all or part of the deferred tax asset to be utilised.
Interest rate swap contracts

The net amounts of interest to be received from or paid to the counterparty under the

interest rate swap contracts is recognised as income or expenses on an accrual basis.
Use of account estimates

Preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions in certain
circumstances, affecting amounts reported in these financial statements and related notes.

Actual results could differ from these estimates.
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5. HIRE PURCHASE AND INSTALLMENT SALES RECEIVABLES

5.1 As at 31 December 2007 and 2006, the balances of hire purchase and installment sales

receivables are as follows:

Current portion of
hire purchase and installment

sales receivables

Long-term portion of

hire purchase and installment

sales receivables

(Unit: Baht)

Total

2007 2006
Normal receivables
Hire purchase and
installment sales receivables 1,260,763,661 900,602,685
Accrued hire purchase and installment
sales income 29,038,637 20,890,626

Less: Unearned hire purchase and

installment sales income (480,818,155)  (303,935,810)

007

915,532,046

(213,906,543)

2006

513,131,209

(104,705,723)

[s=3
=3
~

2,176,295,707

29,038,637

(694,724,698)

[s=3
=3
(o}

1,413,733,894

20,890,626

(408,641,533)

Total normal receivable 808,984,143 617,557,501 701,625,503 408,425,486 1,510,609,646 1,025,982,987
Terminate agreements receivables
Hire purchase and installment sales
receivables 41,290,981 46,659,462 19,734,619 27,009,632 61,025,600 73,669,094
Accrued hire purchase and installment
sales income 4,050,876 5,774,465 - 2,067 4,050,876 5,776,532
Less: Unearned hire purchase and
installment sales income (13,059,525) (15,210,113) (4,808,578) (5,846,345) (17,868,103) (21,056,458)
Total terminated agreements receivables 32,282,332 37,223,814 14,926,041 21,165,354 47,208,373 58,389,168
841,266,475 654,781,315 716,551,544 429,590,840 1,557,818,019 1,084,372,155

Total receivables

Less: Allowance for doubtful accounts (61,812,265) (55,969,045)

(19,561,771)

(28.730,813)

(81,374,036)

(84,699,858)

Hire purchase and installment
779,454,210 598,812,270

696,989,773

400,860,027

1,476,443,983

999,672,297

sales receivables, net
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5.2 As at 31 December 2007 and 2006, the balances of hire purchase and installment sales
receivables (net of unearned hire purchase income) and allowance for doubtful accounts are

classified by aging as follows:

(Unit: Baht)
Percentage
of allowance
Hire purchase and installment set up by Allowance for doubtful Hire purchase and installment
Aging sales receivables the Company accounts sales receivables, net
2007 2006 2007 2006 2007 2006

Hire purchase and installment sales receivables

Not yet due 1,273,874,723 849,231,905 1 12,523,432 8,475,910 1,261,351,291 840,755,995

Past due:

1 month 112,084,717 79,211,430 1 1,100,333 792,115 110,984,384 78,419,315

2 - 3 months 106,208,382 82,139,783 2 2,100,074 1,642,796 104,108,308 80,496,987

4 - 6 months 46,633,995 47,304,887 100 46,633,995 47,304,887 - -

7 - 12 months 15,064,036 20,303,413 100 15,064,036 20,303,413 - -

Over 12 months 3,952,166 6,180,737 100 3,952,166 6,180,737 - -
Total 1,557,818,019 1,084,372,155 81,374,036 84,699,858 1,476,443,983 999,672,297

5.3 On 30 April 2004, the Institute of Certified Accountants and Auditors of Thailand, with the
approval of the Office of the Securities and Exchange Commission, stipulated an
accounting guideline for the consumer finance business, whereby recognition of revenue is
to cease for accounts receivable which are overdue by more than 3 installments. However,
this accounting guideline provides an alternative whereby, in cases where a company
believes that the guideline would not be appropriate, it is to disclose the method it uses,
together with the reasons. The Company has a policy to cease recognising revenue from
hire purchase receivables which are overdue by more than 4 installments. If the Company
had followed this accounting guideline, the amount of revenue recognised for the
years ended 31 December 2007 and 2006 would be reduced by Baht 2.92 million and Baht
2.49 million, respectively. However, allowance is fully provided for accounts receivable
which are overdue by more than 3 installments and the cessation of recognising revenue
only from hire purchase receivables which are overdue by more than 4 installments

therefore has no significant effect to the Company’s net income for the years.
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As at 31 December 2007 and 2006, there are outstanding hire purchase receivable

amounting to approximately Baht 28.55 million and Baht 20.42 million, respectively for

which installment payments are more than 3 installments overdue but for which revenue is

still being recognised.

54 Asat 31 December 2007, the Company had transferred rights of claim under hire purchase

agreements with outstanding balances (before net of unearned hire purchase interest

income) of Baht 1,621 million, in order to secure credit facilities granted by commercial

banks as discussed in Notes 11 and 12.

ASSETS FORECLOSED

As at 31 December 2007 and 2006, assets foreclosed are as follows:

Repossessed assets

(Unit: Baht)

2007 2006
18,996,951 6,338,828

Less: Allowance for diminution in value of assets foreclosed (7,933,306)  (2,955.,264)

Assets foreclosed, net

RELATED PARTY TRANSACTIONS

11,063,645 3,383,564

During the years, the Company had significant business transactions with the related persons and

related parties, which have been concluded on commercial terms and bases agreed upon in the

ordinary course of businesses between the Company and those persons and parties. Below is

summary of those transactions.

2007
Transactions with related companies
Interest expenses 15,010,749
Interest income -
Front end fee 224,289
Transactions with director
Interest expenses 103,771

2006

43,304,181

89,664

719,075

(Unit: Baht)

Transfer Pricing Policy

At the rates of 9.0%, 8.8%, 8.5% and
MOR per annum

Market rate

At the rate of 0.50% of bills of exchange

At the rates of 6.85%, 7.25% and MOR

per annum
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As at 31 December 2007 and 2006, the Company had outstanding balances with the related party

as follows:

(Unit: Baht)

Relationship 2007 2006
Prepaid front end fee
United Securities Public Company
Limited Common directors - 60,175
Bills of exchange
United Securities Public Company
Limited Common directors 99,951,653 99,117,647

During the current year, bills of exchange to related party have movements as follow:

(Unit: Baht)

Balance Balance
as at During the year as at
31 December 2006 Increase Decrease 31 December 2007

United Securities Public Company Limited

Principals 100,000,000 440,000,000 (440,000,000) 100,000,000
Discount on bills of
exchange (882,353) (7,542,071) 8,376,077 (48,347)
99,117,647 432,457,929 (431,623,923) 99,951,653

On 1 October 2007 and 17 October 2007, the Company has issued aggregate 10 non-secure bills
of exchange to United Securities Public Company limited, which is the related party, with the
maturity period of 94 days and 78 days and the interest rate at 9.0% per annum.
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During the current year, loans from director have movements as follow:

Mr. Samart Chiradamrong

Loans from director

(Unit: Baht)

Balance Balance
as at During the year as at
31 December 2006 Increase Decrease 31 December 2007
- 41,800,000 (41,800,000) -
- 41,800,000 (41,800,000) -

Directors and management’s remuneration

In 2007, the Company paid salaries, meeting allowance and gratuities to its directors and

management totaling Baht 23.60 million (2006: Baht 22.66 million).

PLEDGED FIXED DEPOSIT AT FINANCIAL INSTITUTION

This represents fixed deposit pledged with bank for the issuance of letter of bank guarantees for

the Company as discussed in Note 18.2.

PROPERTY, PLANT AND EQUIPMENT

(Unit: Baht)

Building Furniture and Computer
improvement office and Motor
Land Building and lease area equipment equipment vehicles Total
Cost
31 December 2006 21,392,175 38,475,893 4,560,742 19,171,742 5,796,303 5,295,810 94,692,665
Additions - - 32,680 405,504 1,182,500 4,948,431 6,569,115
Disposals - - - (183,837) - (1,613,000) (1,796,837)
31 December 2007 21,392,175 38,475,893 4,593,422 19,393,409 6,978,803 8,631,241 99,464,943
Accumulated depreciation
31 December 2006 - 25,211,812 4,377,557 18,525,551 5,032,931 3,666,757 56,814,608
Depreciation for the year - 1,923,795 125,345 296,888 829,417 1,444,798 4,620,243
Depreciation on disposals - - - (163,539) - (1,131,765) (1,295,304)
31 December 2007 - 27,135,607 4,502,902 18,658,900 5,862,348 3,979,790 60,139,547
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(Unit: Baht)

Building Furniture and Computer
improvement office and Motor
Land Building and lease area equipment equipment vehicles Total

Net book value

31 December 2006 21,392,175 13,264,081 183,185 646,191 763,372 1,629,053 37,878,057
31 December 2007 21,392,175 11,340,286 90,520 734,509 1,116,455 4,651,451 39,325,396
Depreciation for the year

2006 3,934,237

2007 4,620,243

As at 31 December 2007 and 2006, certain equipment items of the Company has been fully
depreciated but are still in use. The original cost of those assets amounted to approximately Baht

28.34 million and Baht 26.48 million, respectively.

The Company has mortgaged land and construction thereon with a total net book value as at
31 December 2007 of Baht 32.91 million as collateral for bank overdrafts and short-term loans

from financial institutions and long-term credit facilities as discussed in Notes 11 and 12.
. CORPORATE INCOME TAX / DEFERRED TAX ASSETS

Corporate income tax of the Company has been calculated at the rate of 25 percent on the income
after adding back certain provisions and expenses which are disallowable for tax computation

purposes.

Corporate income tax of the Company for the years ended 31 December 2007 and 2006 are as

follow:
(Unit: Baht)
2007 2006
Income tax on taxable income 32,766,536 32,675,378
(Increase) decrease in deferred income tax assets 3,041,526 (4,747,997)
Income tax as included in the income statements 35,808,062 27,927,381
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The components of deferred tax assets as presented in balance sheets as at 31 December 2007 and

2006 consist of:

(Unit: Baht)

2007 2006
Tax effect of non-deductible expenses
Allowance for doubtful accounts 22,506,450 26,792,487
Allowance for diminution of value foreclosed assets 1,983,327 738,816
Total 24,489,777 27,531,303

11. BANK OVERDRAFTS AND SHORT-TERM LOANS FROM FINANCIAL INSTITUTIONS

(Unit: Baht)

Interest rate

(percent per annum) 2007 2006
Bank overdrafts MOR 11,099,038 12,758,273
Short-term loans from financial institutions MOR 10,000,000 396,000,000
Total 21,099,038 408,758,273

As at 31 December 2007, bank overdrafts and short-term loans from financial institutions are
secured by the transfer of rights of claim under hire purchase agreements, the mortgage of land
and the construction thereon and/or to be constructed thereon in the future and motorcycle

registrations as requested by the lender.
12. LONG-TERM LOANS

The long-term loans, which the Company obtained from local financial institutions, are as
detailed below.

(Unit: Baht)
Interest rate

Balance per annum Repayment condition

[
=3
=3
~

200

Previous credit facility - 100,000,000 At the rate of Monthly installments, with first installment
MLR+0.5% per due in thirteenth month and the remainder of
annum the loan then to be repaid within two years

after first drawdown
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(Unit: Baht)

Interest rate

Balance per annum Repayment condition
2007 2006
Loan agreement dated 26 February 2007
1) Credit facility No. 1 291,666,667 - At the rate of Twenty-four equal installments, with first
MLR per installment due on the first interest payment
annum date after drawing down credit facility No. 1
2) Credit facility No. 3 234,000,000 - At the rate of Thirty equal installments, with first
MLR per installment due on the first interest payment
annum date after drawing down credit facility No. 3
Loan agreement dated 20 September 2007
1) Credit facility No. 1 82,030,000 - At the rate of Nine installments as specified in the loan
1-month agreement, with first installment due on the
THBFIX + last working day of October 2007
0.97% per
annum
2) Credit facility No. 3 225,000,000 - At the rate of Payable on 31 March 2008
1-month
THBFIX +
0.97% per
annum
Total 832,696,667 100,000,000
Less: Current portion (677,030,000) (49,980,000)
Long-term loans, net of current
portion 155,666,667 50,020,000

Note: Credit facility No. 2 of the loan agreement dated 26 February 2007 is bank overdrafts facility as discussed in Note 11.

Credit facility No. 2 under the loan agreement dated 20 September 2007 is to be drawn down in one tranche, only on 31 March 2008.

On 26 February 2007, the Company entered into a loan agreement with two commercial banks to
obtain long-term loan facilities of Baht 800 million. The purposes of such loans are to repay the
existing short-term loan as discussed in Note 11 and long-term loans of Baht 100 million and for
use in the expansion of business. In order to reduce the fluctuation of interest rate risk, the
Company has entered into an interest rate swap agreement covering this loan amount, whereby a

floating interest rate is to be swapped for a fixed interest rate at 6.85 percent per annum.

On 20 September 2007, the Company entered into a loan agreement with another commercial
bank to obtain long-term loan facilities of Baht 500 million. The purpose of such loans is to repay
the existing short-term loan and promissory notes. In order to reduce the fluctuation of interest
rate risk, the Company has entered into an interest rate swap agreement covering this loan
amount, whereby a floating interest rate is to be swapped for a fixed interest rate at 6.60 percent

per annum.
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13.

14.

15.

The loan agreements contains covenants regarding, among other things, the maintenance of the
proportion of shareholding of the major shareholders, dividend payment, and maintenance of a
certain debt to equity ratio, ratio of hire purchase receivables more than three months’ past due to
total hire purchase receivables, ratio of total hire purchase receivables to loans, prohibition of
repayment to major shareholders or related parties before making full repayment to the banks,
prohibition of disposal of assets or rights of claim under hire purchase agreements and prohibition

of entering into new loan agreements.

As at 31 December 2007, the long-term credit facilities of the Company which have not yet been

drawn down amounted to Baht 165 million.

The loan is secured by the transfer of rights of claim under hire purchase agreements, the
mortgage of land and construction thereon and/or to be constructed thereon in the future, and

motorcycle registrations as requested by the commercial banks.

STATUTORY RESERVE

Pursuant to section 116 of the Public Limited Companies Act B.E. 2535, the Company is required
to set aside a statutory reserve at least 5 percent of its net income after deducting accumulated
deficit brought forward (if any), until the reserve reaches 10 percent of the registered capital. The

statutory reserve is not available for dividend distribution.

EMPLOYEES AND RELATED COSTS

2007 2006
Number of employees at end of year (persons) 175 152
Employee costs for the year (Thousand Baht) 51,426 38,723
EARNINGS PER SHARE

Basic earnings per share is calculated by dividing the net income for the year by weighted

average number of ordinary shares in issue during the year.
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16.

17.

18.

19.

PROVIDENT FUND

The Company and employees have jointly established a provident fund in accordance with the
Provident Fund Act B.E. 2530. Both employees and the Company contributed to the fund
monthly at the rate of 3 percent of basic salary. The fund, which is managed by Ayudhya Fund
Management Company Limited, will be paid to employees upon termination in accordance with
the fund rules. During the years 2007 and 2006, the Company contributed Baht 777,352 and Baht
652,727, respectively to the fund.

DIVIDEND PAYMENT

On 25 April 2006, the 2006 Annual General Meeting of the Company’s shareholders passed a
resolution approving the payment of dividend of Baht 1.20 per share or a total of Baht 54.00
million from the 2005 income was paid on 24 May 2006.

COMMITMENTS
18.1 Service commitments

As at 31 December 2007, the Company has the outstanding service commitments which are

to be repaid within one year amounting to Baht 0.5 million.

18.2 Guarantees

As at 31 December 2007, there was outstanding bank guarantee of approximately Baht
248,000 issued by the bank on behalf of the Company as required in the normal course of

business.
FINANCIAL INFORMATION BY SEGMENT

The majority of the operations of the Company involves the single business segment of hire
purchase of motorcycles, and is carried on in a single geographic area, Thailand. As a result, all
revenues, operating income and assets as reflected in these financial statements pertain to the

aforementioned industry and geographic area.
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20. FINANCIAL INSTRUMENTS
20.1 Financial risk management

The Company’s financial instruments, as defined under Thai Accounting Standard No. 48
“Financial Instruments: Disclosure and Presentations”, principally comprise cash and
cash equivalents, hire purchase and installment sales receivables, pledged fixed deposit at
financial institution, accounts receivable and loans to employees, long-term investments,
bank overdrafts and short-term loans from financial institutions, bill of exchange and
long-term borrowings. The financial risks associated with these financial instruments and

how they are managed is described below.
Credit risk

The Company is exposed to credit risk primarily with respect to hire purchase and
installment sales receivables. The Company manages the risk by adopting appropriate
credit control policies and procedures. In addition, the Company does not have high
concentration of credit risk since it has a large customer base. The maximum exposure to
credit risk is limited to the carrying amounts of receivables and loans to other parties as
stated in the balance sheet. Therefore, the Company does not expect to incur material

financial losses in excess of the allowance for doubtful accounts it has already provided.
Interest rate risk

The Company’s exposure to interest rate risk relates primarily to its deposits with financial
institutions, hire purchase and installment sales receivables, pledged fixed deposit at
financial institution, accounts receivable and loans to employees, long-term investments,
bank overdrafts and short-term loans from financial institutions, bills of exchange and long-
term borrowings. However, since most of the Company’s financial assets and liabilities
bear floating interest rates or fixed interest rates which are close to the market rate, the

interest rate risk is expected to be minimal.

Significant financial assets and liabilities as at 31 December 2007 classified by type of
interest rates are summarised in the table below, with those financial assets and liabilities
that carry fixed interest rates further classified based on the maturity date, or the repricing

date if this occurs before the maturity date.
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(Unit: Million Baht)

Fixed interest rates

Within Floating Non-interest
1 year 1-5 years  interest rate bearing Total
Financial assets
Cash and cash equivalents - - 0.43 0.51 0.94
Hire purchase and installment
sales receivables, net 779.45 696.99 - - 1,476.44
Pledged fixed deposit at
financial institution 0.25 - - - 0.25
Accounts receivable and
loans to employees - - - 0.04 0.04
Long-term investments - 2.00 - - 2.00
Financial liabilities
Bank overdrafts and short-term loans
from financial institutions - - 21.10 - 21.10
Bills of exchange 99.95 - - - 99.95
Long-term loans 677.03 155.67 - - 832.70

The Company entered into interest rate swap agreements to manage risk associated with the
financial liabilities carrying floating interest. The detail of long-term loans is set out in
Notes 12. The detail of the interest rate swap agreement outstanding as at 31 December

2007 is as follows:

a)  During the year 2007, the Company entered into an interest rate swap agreement for
long-term loans from a local commercial bank for the period from 20 September
2007 to 31 August 2010, as mentioned in Note 12, to fixed rate of 6.60 percent per

annum.

b)  During the year 2007, the Company entered into an interest rate swap agreement for
long-term loans from a local commercial bank for the period from 28 December 2007

to 31 January 2010, as mentioned in Note 12, to fixed rate of 6.85 percent per annum.
Foreign currency risk

The Company considers itself no foreign currency risk because it has no foreign currency

transactions.
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20.2

Fair values of financial instruments

Methodology of fair value measurement depends upon characteristics of the financial
instruments. For the financial instruments which are regarded as traded in an active market,
fair value has been determined by the latest quoted market price. If however the appropriate
quoted market price cannot be determined, the fair value is determined using an appropriate

valuation technique.

The Company establishes fair value of its financial instruments by adopting the following

methods and assumptions:

a)  For financial assets and liabilities which have short-term maturity, including deposits
with financial institutions, accounts receivable and loans to employees, bank
overdrafts and short-term loans from financial institutions and bills of exchange, the
carrying amounts at the balance sheet date are considered to be a reasonable

approximation of their fair value.

b)  For hire purchase and installment sales receivables, fair values are the carrying

amount net of unearned hire purchase income and allowance for doubtful accounts.

¢)  For long-term investments and long-term loans from financial institutions carrying
interest at the rates close to the market rates, fair value is the carrying amount in the

balance sheet.

21. SUBSEQUENT EVENTS

On 7 January 2008, an extraordinary general meeting of the Company’s shareholders passed the

following resolutions:

a)

Approved an increase of Baht 50 million in the registered capital of the Company, from
Baht 225 million to Baht 275 million, by issuing 10 million new ordinary shares with a par
value of Baht 5 each. The Company registered the increase in its share capital with the
Ministry of Commerce on 14 January 2008. Therefore, the Company’s registered share

capital is increase to Baht 275 million.
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23.

b)  Approved the issuance and offer of 1 million warrants to the Company’s directors and
employees at no cost. The exercise ratio of the warrants is 1 warrant per 1 share and the
exercise price is Baht 12 per share. The term of the warrants is not more than 3 years from

date of issue.

c)  Approved the allotment of 9 million new ordinary shares to the existing shareholders in a
proportion of 1 new share for every 5 existing ordinary shares, at a price of Baht 12.8 per

share.

d)  Approved the allotment of 1 million new ordinary shares to be reserved for the exercise of
the warrants to be issued and offered to the Company’s directors and employees described

inb).
RECLASSIFICATION

Certain amounts in the financial statements for the year ended 31 December 2006 have been
reclassified to conform to the current year’s classifications, with no effect on previously reported

net income or shareholders’ equity.
APPROVAL OF FINANCIAL STATEMENTS

These financial statements were approved for issue by the authorised directors of the Company

on 16 February 2008.
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Confirmation for accuracy and completeness of audit fee

Year ended December 31, 2007

Audit fee

Ttem No. Company Auditor’s name Audit fee
1 Group Lease Public Co., Ltd Miss Rungnapa Lertsuwankul — 812,441.00
Total Audit Fee 812,441.00

According to above information, it is illustrated
@ Accuracy and Completely, [ hereby confirm that there is no other fee/service which I acknowledge, gave

to me, my company, and related person/company.

With this information, I confirm that such information of audit fee and non-audit fce which the Company
and its subsidiarics paid to me, my company, and related person/company, are presented accuracy and

completely.

(Miss Rungnapa Lertsuwankul)

Emst &Young Office Limited

Auditor of Group Lease Public Co., Ltd.
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