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GL Strategy History ‘ 3

1986

1986: GL 1.0

1990: GL 2.0

2011: GL 3.0




Global Expansion

Thailand

Thailand
Cambodia
Thailand
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© GL Strategy Changes to Meet
the Market

Sales of New Motorcycle in Thailand
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@ Direction in GL Thailand 3.0 ‘ :

€ Develop new growing markets‘

+

€ Focus on improvement of

portfolio quality
€ Growth by ‘differentiation’




Focus on Portfolio Quality

Successfully improved
Portfolio Quallty
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Focus on Portfolio Quality

Growing with Stable NPL

Thailand New Hire Purchase Portfolio
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Thanaban Company Limited has been Thanaban ventured into motorcycle Thanaban Company Limited was acquired
established since 6th December 1978. finance business in 1983. by Group Lease Public Company Limited in
2014,




New TNB Products ‘ .

Ticket Size '”;gtist
(Average) (monthly)
Asset-back T
-oan THB 19,000 2.9% months Avg.
(Motorcycle)
16mth
Asset-back
Loan 12 - 60
(Car) THB 100,000 1.5% months Avg.
16mth
Secondhand
motorcycle . 12 - 48
THE 45,000 2:1% months




TNB new business Grow

TNB SUCCESS

New Product Portfolio
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GL 4.0 Strategy ‘ .
‘ ONE Stop Solutlon‘

for motorcycle dealer

¢ Lifecycle finance

for consumer
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Motor for Cash

- MOTOR
— FOR CASH




Target : Big Sports / Big scooter
250cc ~400cc



Smartbike Finance
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USED MOTORCYCLE FINANCE
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X- Auction

2" Hand
GL Motorcycle |
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Auction New Motorcycle
P Dealers
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1,000 Units sold
In 2017
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© Strong Thailand Dealer Growth
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Thailand Vehicle Owner

Where should I sell

Which person i1s
trustable enough? \

my car?

\

-No well known :
second hand shop E
-No creditable channel )



Message of TNB CarBuy
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Business Model of TNB CarBuy

Evaluation Monitoring
& Quotation 2"d Hand Market price

)+

B =

Customer

Buy at fare & good price Sell at auction
Quick Payment In 2 weeks



GL 4.0 Lifecycle Finance

%

y
y

PSR
’ \‘ |
| GL New Motorcycle
\’c““"‘“‘,' Dealers
Manufacturer _ _ S’
PR H
! 1 " gt&icnl | Repos
\ J v session
\\-',

Repos
session

- MOTOR
— FOR CASH

THANABA&\

it s

Consumer

2nd Hand Dealers




Lifecycle Finance

Customer
Asset
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SMART BIKE

USED MOTORCYCLE FINANCE

Second Hand
Product

Brand New
Product

MOTOR
FOR CASH

Customer
Asset




.

A

THANK YOU




